
City of Palm Coast, Florida
Agenda Item

Agenda Date: August 11, 2026 Agenda Item: 

E.1

Department FINANCE

Division FINANCE

Amount

Org/Account # 

Subject: PRESENTATION - ALL CAPITAL AND FLEET BUDGETS

Presenter: Gwen Ragsdale, MBA, Budget and Procurement Manager, Carl L Cote, Director of 

Stormwater and Engineering, Matthew Mancill, Director of Public Works, Brian Roche, Director of 

Water Wastewater Utility

Attachments: 

1. Presentation

Background: 

City Council adopted the Fiscal Year 2026 Budget on the 24th day of September 2025, in the amount of 

$696,444,327 – Resolution 2025-152.

At the April 21, 2026, Special Budget Workshop, City Council was presented with the Year-to-Date Budget 

results for operating department budgets, for Fiscal Year 2026 October through March.

On June 2, 2026, City Council approved and adopted the Strategic Action Plan (SAP) for Fiscal Year 2025-

2026.

On June 9, 2026, City Council was presented with an overview of the process for adopting the Property Tax 

(TRIM) rate in preparation to adopt the Fiscal Year 2027 Budget.

On July 14, 2026, City Council was presented the Fiscal Year 2027 General Fund, IT Operations, and 

Facilities Budget, and an overview of the TRIM rate options. As discussed, staff is proposing a maximum 

millage rate of 4.2296 mills, which is a 2.20% increase from the rolled-back rate of 4.1387. The first budget 

hearing is to be held at 5:15 p.m. on Wednesday, September 9, 2026, at the Palm Coast City Hall - Jon Netts 

Community Wing, located at 160 Lake Ave, Palm Coast.

Local governments must conform to the maximum millage limitation requirements as outlined in Section 

200.065(5), F.S. within 35 days of the certification of value, the City of Palm Coast must inform the property 

appraiser of the current year’s proposed millage rate and the first budget hearing date and location which will 

be advertised on the Notice of Proposed Property Taxes (TRIM notice) that the property appraiser mails.

  



On July 21, 2026, Council adopted Resolution 2026-XX setting the Proposed Maximum Millage Rate for 

Fiscal Year 2027 at 4.2296 and setting the date, time, and location for the Tentative Budget Hearing for 

September 9, 2026, at 5:15 PM at the Palm Coast City Hall - Jon Netts Community Wing, 160 Lake Ave, 

Palm Coast, Florida.

On July 28th, staff presented the Fiscal Year 2027 Proprietary Funds Budget to Council.

Staff will be presenting to City Council the Capital and Fleet Fund for Fiscal Year 2027.

Recommended Action:  

FOR PRESENTATION ONLY

  



Fiscal Year 2027 Budget
Fleet, Capital Funds

Tuesday, August 11, 2026

  



Capital Funds 
Director – Carl Cote

  



Capital Fund Restricted Revenues

• Discretionary Sales Surtaxes (Small County 
Surtax)

• ½ percent of the 7% sales tax collected in Flagler County
• Committed for construction & improvement of public 
facilities

• Pursuant to an Ordinance enacted by Flagler County
• Expires 12/31/2032

Capital 
Projects 

  



Capital Projects Fund – Revenues

  



Capital Projects Fund - 
Expenditures

  



Streets Improvement Fund Restricted 
Revenues

• Local Option Fuel Tax – 
• 6 cents per gallon purchased in Flagler County
• Distributed per Inter-local agreement based on road 
miles

• Restricted to transportation expenditures

• State Revenue Sharing (b)
• Portion of State sales and use tax collections & one-
cent  municipal fuel tax

Streets 
Improvement 

Fuel Tax 

Streets 
Improvement

State Revenue Sharing
  



Streets Improvement Fund

  



Roadway Conditions – Arterials
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    2017 2021 2026
    PCI=83 PCI=77 PCI=80

PCI Range Condition % % %
86-100 Good 36.50% 10.99% 31.39%
71-85 Satisfactory 53.71% 67.05% 47.18%
56-70 Fair 8.54% 17.39% 19.36%
41-55 Poor 1.25% 4.10% 1.82%
26-40 Very Poor 0.00% 0.48% 0.25%
11-25 Serious 0.00% 0.00% 0.00%
0-10 Failed 0.00% 0.00% 0.00%

  



Roadway Conditions – Residential
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    2017 2021 2026
    PCI=78 PCI=74 PCI=69

PCI Range Condition % % %
86-100 Good 14.53% 4.10% 5.13%
71-85 Satisfactory 59.51% 59.27% 43.24%
56-70 Fair 25.02% 32.65% 40.93%
41-55 Poor 0.75% 3.75% 10.25%
26-40 Very Poor 0.08% 0.21% 0.46%
11-25 Serious 0.11% 0.02% 0.00%
0-10 Failed 0.00% 0.00% 0.00%

  



Pavement Management – Funding Need

Functional Class Current Funding Required Funding Shortfall
Arterial $2.5M    $  2.946M    $0.446M
Residential $0.0M    $  9.409M    $9.409M
Total  $2.5M    $12.355M    $9.855M

PC
I

FY27 FY28 FY29 FY30 FY31
70
75
80
85

80 80 79 78 78

80 81 80 80 79

Arterials

Current 
Required Funding

PC
I

FY27 FY28 FY29 FY30 FY31
55
60
65
70
75

68 66 64 63 61

71 72 73 73 73
Residential

Required Funding
Current Funding
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Implementation Criteria
ØUtilize Only Current Funding Sources; NO New Dedicated Revenue Source
ØContinue to Not Provide Funding for Median Beautification, Entry/Gateway/ 
Neighborhood Signs, and Sidewalks

ØOption A: Arterial Roadways Only (No Residential)
• Milling and Resurfacing Only (full-depth repair as needed)
• Funding to Maintain a 78 PCI in the 5-Year Outlook

ØOption B: Arterial & Collector Roadways + Residential Collector Roadways
• Milling and Resurfacing Only (full-depth repair as needed)
• $1.5M Arterial & Collector Funding to Maintain a 74 PCI in the 5-Year Outlook
• $1.0M Residential Collector Funding to Maintain a 66 PCI in the 5-Year Outlook
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62

Residential Roads

Functional Class Current Funding
Arterial $2,500,000

Residential $                0
 Totals $2,500,000

Cul-de-Sacs          Collectors              Local                

5-Year PCI Projection - Current Funding
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5-Year Pavement Management Plan
Arterial Roadways
Ø FY27:

• Belle Terre Pkwy (Matanzas to Bird of Paradise)
• Town Center Blvd (North of Central)

Ø FY28:
• Belle Terre Pkwy (Bird of Paradise to Palm Coast Pkwy)

Ø FY29:
• Old King's Rd (Farnum Ln to Forest Gr)
• Boulder Rock Dr (Palm Coast Pkwy to Garden St)
• Whitemill Dr, Ravenwood Dr., Hargrove Gr, Cypress Point Pkwy, 

Cypress Branch Way, Pine Cone Dr
Ø FY30:

• Royal Palms Pkwy (Belle Terre to US1)
• Matanzas Woods Pkwy (Bird of Paradise to Pirate Nation Way)
• Palm Harbor Pkwy (Pirate Nation Way to Fernmill Ln)

Ø FY31:
• Palm Harbor Pkwy (Fernmill to Palm Coast Pkwy)
• Cypress Edge Dr & Lakeview Blvd
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Residential

Functional Class Current Funding
Arterial $1,500,000

Residential Collectors $1,000,000
 Total $2,500,000

Cul-de-Sacs          Collectors              Local                

5-Year PCI Projection - Current Funding
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5-Year Pavement Management Plan
Arterial Roadways
ØFY27:

• Belle Terre Pkwy (Matanzas to Burroughs)
• Town Center Blvd (North of Central)

ØFY28:
• Belle Terre Pkwy (Burroughs to Pine Lakes Pkwy)

ØFY29:
• Belle Terre Pkwy (Pine Lakes Pkwy to Palm Coast Pkwy)

ØFY30:
• Old King's Rd (Farnum Ln to Forest Gr)
• Whitemill Dr & Ravenwood Dr

ØFY31:
• Boulder Rock Dr (Palm Coast Pkwy to Garden St)
• Hargrove Gr, Cypress Point Pkwy, Cypress Branch Way
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5-Year Pavement Management Plan
Residential Collector Roadways
ØFY27:

• Rickenbacker Dr. & Pine Grove Dr.
ØFY28:

• Boston Ln. & Laramie Dr.
ØFY29:

• Pritchard Dr. & Belleaire Dr.
ØFY30:

• Laguna Forest Tr. & Westhampton Dr.
ØFY31:

• Boulder Rock Dr. (Garden St to Terminus)
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Impact Fees Fund 
Restricted Revenues

• Restricted to growth related projects. 
Only for projects that are adding new 
capacity. Fees cannot be used for 
existing system deficiencies or 
operations
• Transportation Impact Fee
• Recreation Impact Fee
• Fire Impact Fee

Impact Fees

  



Transportation Impact Fee 
Fund

  



Town Center Transportation 
Impact Fee Fund

  



Recreation Impact Fee Fund

  



Fire Impact Fee Fund

  



SR 100 Community Redevelopment Agency 
Fund

Tax Increment -Restricted to development within the CRA

Interfund Transfer Fiscal Year 
2026

Fiscal Year 
2027

Capital Projects Fund $194M $ - 
Utility Capital Projects Fund $479M $2.488M
Recreation Impact Fee Fund $91M $ -

  



Old Kings Road Special Assessment Fund

  



Stormwater Management Fund 5 Year 
Plan

  



Stormwater Management Fund 5 Year 
Plan

  



Water Wastewater 
Utility Capital

 Utility Director 
Brian Roche

  



FY2026  5-Year Projected Source of Funds
Water and Wastewater Systems

2

q FY26-FY30 CIP in the 
March 2026 FFR was 
$590M, aligned with 
current projection of 
$597M

q Financial Plan in the 
FFR represents cash 
flow projections 
(Cash Basis)

q Budget Basis has 
adjustments for 
multi-year capital 
projects to issue 
contracts and 
purchase orders

1Raftelis March 23, 2026 Financial Feasibility Report (FFR)

$23 million current year 
revenues to fund 

recurring capital projects

$13 million projected 
annual fees for Treatment 
Plant capacity expansion

  



FY2027  5-Year Projected Use of Funds
Water and Wastewater SystemsWater and Wastewater Systems
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 Cash Basis: $’s in millions FY26 FY27 FY28 FY29 FY30 FY31  Total
 FY27-31

Wastewater `

WASTEWATER TREATMENT $18 $79 $93 $49 $26 $61 $308
WASTEWATER COLLECTION $13 $20 $19 $16 $16 $22 $94
OTHER PROJECTS $2 $5 $3 $5 $5 $2 $20
Wastewater Total $33 $104 $115 $70 $47 $85 $421

Water
WATER TREATMENT $6 $20 $35 $27 $14 $1 $98
WATER SUPPLY $4 $16 $14 $7 $9 $3 $49
OTHER PROJECTS $6 $9 $9 $9 $10 $7 $44
WATER DELIVERY $8 $6 $5 $6 $8 $4 $29
Water Total $24 $51 $63 $49 $41 $15 $219

Grand Total $57 $155 $178 $119 $88 $100 $640

FY26 – FY30:  $597 million

Use of Funds by Asset Category

$23M projected to be available from 
R&R and $13M from Capacity Fees

Wastewater Treatment  $308

Wastewater 
Collection  $94

Wastewater 
- Other  $20

Water 
Treatment   $98

Water 
Supply  $49

Water - 
Other  $44

Water 
Delivery  $29

  



FY2027 – FY2031
$640M

Capital Projects Use of Funds by Project Type
Water and Wastewater SystemsWater and Wastewater Systems

Renewal and Replacement (R&R)
Water Water

WTF#1- Rehab /Upgrade Processes 35 WTP #3-Expansion 3.0-4.5-6.0 MGD 19
Wellfield and Wells- R&R 11 WTP #1- Expansion 15
WTF#2- UF Rehabilitation R&R 10 New Wells:  Otis Stone #1,2,3,4,5 15
New Residential Meter Installs                         8 Utility Admin and Overhead Capital 6
Utility Admin and Overhead Capital 6 New Wells: SW-24 & SW-25 5
Other Projects ($16M MOC) 47 Other Projects 21

$123M $96M

Wastewater Wastewater
WWTF #1 Conversion to AWT 53 WWTF#1- 6.83 to 10.83 MGD 194
WW Collection Repairs 8 WWTF#3- Initial Construction 30
PEP System Upgrades 7 Transmission FM and PS 15
Pump Stations Rehab Program 7 PEP System I&I Improvements  15
WW Pump Station General R&R 7 Effluent Management Plan 8
Other Projects ($16M MOC) 57 Other Projects 20

$139M $282M

Total R&R $262M Total CIAC $378M

CIAC Projects

4
*Cash Basis

Water R&R
$123M

Wastewater 
R&R

$139M

Water CIAC
$96M

Wastewater 
CIAC

$282M

  



FY27 FY28 FY29 FY30 FY31

$155

$178

$119

$88
$100

W/WW CIP Total by FY
(Millions)

  Capital Project Expenditures by Project Phase
Water and Wastewater SystemsWater and Wastewater Systems

30

$640M

Status as of 10/1/2026

Program
$28M Study

$18M

Pre-Design
$118M

Design
$234M

Construction
$9M

Recurring
$80M

MOC/Overhead
$60M

Future
$93M

  



Capital Projects List
Water and Wastewater SystemsWater and Wastewater Systems

31

Project Description ($ in 1000s) Project Phase FY26 FY27 FY28 FY29 FY30 FY31 Total
FY27-31

Water Supply & Treatment                
WTP#3- Expansion to 3.0 -4.5 - 6.0 MGD Design $550 $10,250 $4,000 $5,200     $19,450
WTP#1- New Wells SW-24 & SW-25 Design $509 $4,000 $500       $4,500
Wellfield and Wells- R&R Recurring $1,600 $3,265 $1,900 $1,600 $2,000 $2,200 $10,965
WTP#1- Rehab Facility/Upgrade Water Process Pre-Design $100 $2,100 $14,000 $12,300 $6,500   $34,900
North & South Wellfield Property Acquisition Study   $2,000         $2,000
WTP#3- Membrane Replacement Recurring   $1,600         $1,600
WTP#2- UF Rehabilitation R&R Pre-Design   $1,500 $5,000 $3,500     $10,000
Raw Water Parallel Pipe Improvements - Pine Lakes Pre-Design   $1,250 $1,250       $2,500
WTP#3- 2MGD Ground Storage Tank #2 Pre-Design $50 $1,000 $2,450       $3,450
Wellfield Exp- WTP#3: New Brackish Wells SW-121,122,123,125,125 Pre-Design   $1,000 $2,175       $3,175
WTP#1- Otis Stone Well #1, 2,3,4, #5 New Wells & Raw Water Mains Pre-Design   $1,000 $2,000 $5,000 $7,000   $15,000
WTP#3- Raw Water Supply Main Design $800 $1,000 $2,000       $3,000
Water Treatment Plant General R&R Recurring $879 $900 $925 $950 $975 $1,073 $4,823
Elevated Tank Upgrades I-95 & A1A Study $120 $880         $880
WTP#1- New Well - Goodwill SW-148 Construction $100 $845         $845
WTP#3- Fuel Tank Replacement Pre-Design   $700         $700
WTP#1- New Well Commerce Drive, SW-147 Construction $100 $615         $615
WTP#1- Capacity Rebuild Pre-Design $500 $600 $5,500 $4,000 $5,000   $15,100
Water System Master Plan w/ CIP Project Definitions Study $150 $600         $600
WTP#2- Raw Water Main Extension and New Well LW-22 Pre-Design $50 $500 $3,500       $4,000
WTP#1- Minor Improvements Recurring $100 $500 $300 $300 $300 $330 $1,730
WTP#2- Electrical Switchgear Upgrades Design $100 $450 $2,550       $3,000
Water Supply: Wellfield Studies/Test Wells Study $103 $400 $50 $50 $50   $553
Wellfield and Wells - Expansion Analysis Study   $331 $300 $300 $200   $1,131
Hydraulic Model - Water Study $125 $150 $175       $325
Existing Wellfield and Wells General Upgrades & Test Wells Study   $100 $100 $100 $100   $400
CUP Modification with New & Relocated Wells Study $50 $100 $50 $50 $50   $250
WTP#3- Brackish Concentrate Pipe Discharge Rehab & Upgrade Future     $750 $1,000 $1,000   $2,750
Generators Expansion Program     $200 $200 $200   $600
WTP#2- Sludge Thickener & Ground Storage Tank Close-out $2,300            
WTP#3- Oxygen Generation Equipment Replacement with LOX Close-out $1,320            
Wellfield Exp. WTP#1: SW-1R, SW-2R Construction $625

$10,231 $37,636 $49,675 $34,550 $23,375 $3,603 $148,839Cash Flow Basis

  



Capital Projects List
Water and Wastewater SystemsWater and Wastewater Systems

32

Project Description ($ in 1000s) Project Phase FY26 FY27 FY28 FY29 FY30 FY31 Total 
FY27-FY31

Water Delivery & Meters                
New Residential Meter & Backflow Preventor Installs Recurring $2,433 $1,500 $1,500 $1,600 $1,700 $1,870 $8,170
Residential Meter Change-outs Recurring   $1,500 $550 $550 $600 $660 $3,860
Radio Read Transmitter Replacements  Recurring   $500 $500 $500 $500 $550 $2,550
Automated Metering Information (AMI) System Upgrades Pre-Design   $300 $200 $700 $1,000   $2,200
Reclaimed Water Mains- General Upgrades & Improvements Recurring $50 $150 $150 $200 $200 $220 $920
Large (1.5" -8") Meter Change-outs Recurring   $150 $150 $150 $200 $220 $870
Water Distribution System Improvements  Recurring $1,858 $150 $150 $150 $150 $165 $765
New Large Meter Installs Recurring   $150 $150 $150 $150 $165 $765
Residential Backflow Preventor Replacements Recurring   $100 $100 $100 $100 $110 $510
Large Backflow Preventor Change-outs Recurring   $100 $100 $100 $100 $110 $510
Northern Intercoastal Crossing Water Main Future     $250 $250 $3,500   $4,000

    $4,341 $4,600 $3,800 $4,450 $8,200 $4,070 $25,120

Joint Project / Development                
(Road) OKR N Widening Water Main Design   $1,000 $1,500       $2,500
(Road) OKR N Widening Gravity Main Relocates Design   $1,000 $1,500       $2,500
(Radiance CDD)- RCW Extension Grand Landings-Old Citation Construction $5,031            
(Radiance CDD)- WTP#2 Wtr Mn Citation/OKR/SR100 Loop Construction $2,862            
(Radiance CDD)- FM- OKR - OKR-SR100 to Future WWTF#2 Construction $2,107            
WWTF#1- RCW Extension Citation- Belle Terre to Dead End Construction $550            
(Road) WWTF#1 OKR Reuse Relocates 2A, 2B, 2C  Construction $280            
(Road) WWTF#1- OKR Force Main Relocates 2A, 2B, 2C Construction $280            
(Road) OKR S Widening Ph 2 Water Main Ext. Construction $203            
(Radiance CDD)- RCW Extension OKR-SR100 to Future WWTF#3 Construction $40            

    $11,353 $2,000 $3,000       $5,000
Cash Flow Basis

  



Capital Projects List
Water and Wastewater SystemsWater and Wastewater Systems

33

Project Description ($ in 1000s) Project Phase FY26 FY27 FY28 FY29 FY30 FY31 Total 
FY27-FY31

Wastewater Collection                
PEP System General Upgrades and I&I Improvements  Program $50 $2,500 $4,150 $4,150 $4,150   $14,950
WWTF#1- Pump Station- 57-4 Design $125 $2,200         $2,200
PEP System - New Installs  Recurring $2,000 $2,000 $2,000 $1,000 $1,000   $6,000
Pump Stations - Rehab Program Program   $1,900 $1,500 $1,500 $1,000 $1,100 $7,000
Manhole Lining Recurring $1,569 $1,706 $500 $500 $500 $100 $3,306
Gravity Pipe Lining Recurring $1,575 $1,700 $500 $500 $71   $2,771
WW Collection General Repairs Recurring $1,500 $1,500 $1,500 $1,500 $1,500 $1,650 $7,650
PEP System General Upgrades, Replacements  Recurring $1,200 $1,200 $1,300 $1,400 $1,500 $1,650 $7,050
Wastewater Pump Station General R&R Recurring $877 $1,200 $1,200 $1,300 $1,400 $1,500 $6,600
Pump Stations - Eductor Station Conversions Construction $850 $775 $250   $500   $1,525
Pump Stations - Generators or Diesel Backup Pump Recurring   $500 $250 $250 $250 $275 $1,525
Florida Park Drive - GM/FM Rehab Pre-Design $100 $400 $2,500 $3,000     $5,900
Inflow & Infiltration Mitigation Program (I&I)  Program $50 $400 $300 $300 $850 $500 $2,350
PEP System- Upsizing or Doubling PEP mains Pre-Design $10 $390         $390
Pump Stations - Odor Control Units Program $55 $345 $200 $200 $200 $220 $1,165
Generators - Expansion - Wastewater Recurring   $250 $250 $250     $750
Clay Pipe Replacement (I&I) Program Program $40 $160 $200 $300 $1,000   $1,660
WWTF#1- Pump Station- 24-2 Modifications Pre-Design   $100 $500       $600
Air Release Valve (ARV) Replacement Program Recurring   $100 $100 $100 $150 $165 $615
Transmission Forcemains and Pump Stations Pre-Design $10 $95       $15,000 $15,095
Pump Stations - SCADA Conversion Recurring   $75 $80 $80 $85 $94 $414
Wastewater Transfer Pump Station from WWTF#1 Future     $100 $400 $2,000   $2,500
WWTF#1- Force Main Ext.- A1A Phase II (Grant Funded) Construction              
WWTF#1- Pump Station Odor Control Upgrade- PS 13-1 Construction $200            
WWTF#1- Force Main Ext.- A1A Phase 1 Close-out $407            
OKR Force Main to WWTP#1 Close-out $100            
    $10,718 $19,496 $17,380 $16,730 $16,156 $22,254 $92,016Cash Flow Basis

  



Capital Projects List
Water and Wastewater SystemsWater and Wastewater Systems

34

Project Description ($ in 1000s) Project Phase FY26 FY27 FY28 FY29 FY30 FY31 Total 
FY27-FY31

Wastewater Treatment                
WWTF#1- Expansion & Rehabilitation 6.83 to 10.83 MGD, GMP #3 Design $5,000 $65,959 $84,718 $43,394     $194,071
WWTF#1- Generator & Electrical Upgrades (GMP#1) Construction $1,300 $5,094         $5,094
Reclaimed Transmission/Storage and Rapid Infiltration Basin (RIB) Study $3,000  $2,000 $2,000     $8,000
WWTF#1- Headworks Screening Design   $2,100         $2,100
WWTF#2- 2MGD Ground Storage Tank (Reclaimed) Pre-Design   $1,000 $2,700       $3,700
WWTF#1 & #2- Plant R& R Recurring $1,250 $1,000 $1,000 $1,000 $1,100 $1,210 $5,310
WWTF#1- Headworks Bypass System & Coating Construction $50 $700         $700
WWTF#1- Tank Equalizer Tank GMP #3 Design   $550         $550
Wastewater System Master Plan Study $50 $500         $500
Effluent Management Plan Study $50 $490         $490
WWTF#3- Preliminary Engineering Report (PER)- 0.5 -1.0MGD, Site Plan Study $50 $475         $475
WWTF#2- Replace Membranes - Installation Construction $150 $435         $435
WWTF#2- Replace Odor Control System Design   $350         $350
WWTF#1- Convert Spray Field w/RIBs Study $10 $240 $250   $2,000   $2,490
Hydraulic Model - Wastewater Study $50 $225         $225
WWTF#1- Expand Odor Control System Design $200 $220         $220
WWTF#1- Reclaimed PS & RM to Dunes w backup Effluent  Pre-Design $30 $75 $895       $970
WWTF#3- Initial Construction of 0.5-1.0MGD Temp or Modular Facility Future     $1,000 $2,000 $17,000  $10,000 $30,000
WWTF#2- Replace Drum Screens Future         $1,000   $1,000
WWTF#2- Plant Expansion to 4 MGD/Membrane Upgrade Construction $3,500            
WWTF#1- Replace Centrifuge w/Screw Press Close-out $77            
WWTF#2- Asset Management (Wetland Monitoring) Study $54            
WWTF#1- Rehabilitation & Conversion to AWT / Reclaimed Tank Future   ($2,500)     $5,000 $50,000 $52,500

    $11,821 $79,913 $92,563 $49,394 $26,100 $61,210 $309,180

Cash Flow Basis

  



Capital Projects List
Water and Wastewater SystemsWater and Wastewater Systems

35

Project Description ($ in 1000s) Project Phase FY26 FY27 FY28 FY29 FY30 FY31 Total
FY27-FY31

Administration                
MOC Facility Funding - Water Admin $2,500 $3,500 $3,500 $3,500 $4,000  $1,500 $16,000
MOC Facility Funding - Wastewater Admin $2,500 $3,500 $3,500 $3,500 $4,000  $1,500 $16,000
Utility Admin and PEC O/H Capital Allocation Water R&R Admin $701 $1,066 $1,200 $1,250 $1,400 $1,250 $6,166
Utility Admin and PEC O/H Capital Allocation Wastewater R&R Admin $701 $1,066 $1,200 $1,250 $1,400 $1,250 $6,166
Utility Admin and PEC O/H Capital Allocation II Water CIAC Admin $583 $1,047 $1,100 $1,150 $1,250 $1,250 $5,797
Utility Admin and PEC O/H Capital Allocation II Wastewater CIAC Admin $583 $1,047 $1,100 $1,150 $1,250 $1,250 $5,797
Buildings - Rehab & Systems Replacement Admin $567 $300 $300 $300 $300 $300 $1,500
Fleet/Vehicles - Expansion Wastewater Admin     $100 $300 $100 $110 $610
Fleet/Vehicles - Expansion Water Admin     $100 $100 $100 $110 $410
Central/South Utility Yard Material Site Admin       $100 $500 $550 $1,150
   $8,134 $11,526 $12,100 $12,600 $14,300 $9,070 $59,596

GRAND TOTAL* $56,599 $155,171 $178,518 $117,724 $88,131 $100,206 $639,750

Cash Flow Basis 
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Fleet Department Overview
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Looking AheadLooking Ahead

25 Aug.

Budget Workshop - Final Proposed Budget – All 
Funds

9 Sep.

At 5:15 PM - Tentative Date for Public Hearing to 
Adopt the Tentative Millage Rate and Budget

23 Sep.

At 5:15 PM - Tentative Date for Public Hearing to 
Adopt the Final Millage Rate and Budget

  



City of Palm Coast

Capital Improvement Plan

STREETS IMPROVEMENT FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Prior Year Carry-over: 2105 6,700,844       7,842,953       2,388,511       829,671          611,340          404,750          311,149          

Revenues:
Local Option Fuel Tax: 2,039,667       2,039,667       2,080,460       2,122,069       2,164,510       2,207,799       2,251,955       

Fuel Tax Refund: -                  11,263            -                  -                   -                  -                  -                  

State Revenue Sharing: 927,123          927,123          945,700          964,600          983,900          1,003,600       1,023,700       

Interest on Investments: 50,000            200,000          50,000            -                   -                  -                  -                  

Transfers: 72,275            -                  -                  -                   -                  -                  -                  
Transfer from Dev Special Projects Fund (Citation Sidewalk) 72,275            -                   -                   -                   -                   -                   -                   

Total Revenues: 3,089,065       3,178,053       3,076,160 3,086,669 3,148,410 3,211,399 3,275,655

Total Available Funds 9,789,909       11,021,006    5,464,671 3,916,340 3,759,750 3,616,149 3,586,804

Expenditures:
Other Contractual: -                  -                  50,000            -                   -                  -                  -                  

Traffic Calming Plan -                  -                  50,000            -                   -                  -                  -                  

Safety Improvement Projects: -                  4,845              50,000            50,000            50,000            50,000            50,000            
Intersection/Turn Lanes 54409 -                   4,845              50,000            50,000            50,000            50,000            50,000            

Path Projects: 425,000          -                  -                  -                   -                  -                  -                  
Citation Boulvard Gap TBD 425,000          -                  -                  -                   -                  -                  -                  

Beautification Projects: -                  -                  -                  -                   -                  -                  -                  
Parkway Beautification 52003 -                  -                  -                  -                   -                  -                  -                  

Street Lighting Projects: 205,000          81,899            230,000          -                   -                  -                  -                  
Continuous Street Lighting 51014 205,000          81,899            230,000          -                   -                  -                  -                  
     - Sesame - Construction (Seminole Woods to Seminole Woods) -                  19,560           -                  -                  -                  -                  -                  

     - Citation Boulevard - Design (Belle Terre to Laguna Forest) 5,000              -                  -                  -                  -                  -                  -                  

     - Palm Coast Parkway - Design (Florida Park to Palm Harbor) 9,000              45,786           -                  -                  -                  -                  -                  

     - Palm Coast Parkway - Construction (Florida Park to Palm Harbor) 175,000         -                  100,000         -                  -                  -                  -                  

     - Oak Trail Boulevard - Design (Old Kings to terminus) -                  -                  40,000           -                  -                  -                  -                  

     - Oak Trail Boulevard - Construction (Old Kings to terminus) -                  -                  40,000           -                  -                  -                  -                  

     - Contingency 16,000           16,553           50,000           -                  -                  -                  -                  

Bridge Rehabilitation Projects: -                  -                  200,000          200,000          200,000          200,000          200,000          
Bridge Rehab and Renewal 54602 -                  -                  200,000          200,000          200,000          200,000          200,000          

Traffic Signal Projects: 750,000          723,435          200,000          350,000          200,000          200,000          200,000          
Signal Optimization 54405 50,000            17,092           50,000            200,000          50,000            50,000            50,000            
Rehab & Renewal 54430 50,000            49,989           150,000          150,000          150,000          150,000          150,000          
Strain Wire Replacement (4 locations) Belle Terre Pkwy 51015 650,000          656,354         -                  -                   -                  -                  -                  

Street Rehabilitation & Renewal: 8,252,495       7,822,317       3,905,000       2,705,000       2,905,000       2,855,000       2,505,000       
Street Rehab and Renewal 034000-54104 8,252,495       7,822,317       3,905,000       2,705,000       2,905,000       2,855,000       2,505,000       
     - Street resurfacing and renewal enhancement (arterial) -                  -                  2,400,000      2,400,000      2,600,000      2,550,000      2,200,000      

     - FY25 Street Resurfacing Contract (arterial) 3,200,000      39,556           -                  -                  -                  -                  -                  

     - FY26 Street Resurfacing Contract (arterial) 2,450,000      6,589,807      -                  -                  -                  -                  -                  

     - FY26 Mircrosurfacing Contract (residential) 1,000,000      -                  1,000,000      -                  -                  -                  -                  

     - Whiteview Safety Improvements (Resurfacing) 340000 1,152,495      969,702         -                  -                  -                  -                  -                  

     - Pavement analysis 170,000         121,850         -                  -                  -                  -                  -                  

     - Pavement repairs 75,000           -                  300,000         100,000         100,000         100,000         100,000         
     - Restriping 150,000         -                  150,000         150,000         150,000         150,000         150,000         

     - Guardrail & Handrail replacements from accidents 25,000           14,500           25,000           25,000            25,000           25,000           25,000           

    -  Replacement cabinets from accidents 30,000           86,902           30,000           30,000            30,000           30,000           30,000           

Total Expenditures 9,632,495       8,632,495       4,635,000 3,305,000 3,355,000 3,305,000 2,955,000

Available Funds End of Year 157,414          2,388,511       829,671 611,340 404,750 311,149 631,804

FB Policy: Other Funds

All other funds, including Special Revenue Funds, Capital Project Funds, 

and certain Nonmajor Enterprise Funds do not have a fund balance 

requirement. Fund balances in these funds are dictated by revenue sources 

and a schedule of capital projects.

8/3/2026

  



City of Palm Coast
Capital Improvement Plan

CAPITAL PROJECTS FUND (expires 12/31/2032) GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection Budget

Prior Year Carry-over: 21,113,577    22,345,635    17,048,005    4,568,166       2,167,788       6,324,981       3,336,080       

Revenues:
Small County Surtax: 5,318,571       5,318,571       5,478,128       5,642,472       5,811,746       5,986,099       6,165,681       

Other Revenue: 369302 -                  1,175,000       -                  -                  -                  -                  -                  

Interest: 250,000          600,000          300,000          -                  -                  -                  -                  

Transfers: 10,716,260    6,111,074       10,037,500    11,084,150    6,125,000       25,500,000    21,025,000    
Transfer from Utility Fund  - MOC 7,800,000       2,500,000       7,250,000       6,000,000       3,000,000       18,000,000     13,525,000     
Transfer from Stormwater Fund - MOC 2,500,000       2,500,000       2,500,000       4,750,000       3,125,000       7,500,000       7,500,000       
Transfer from Building Fund - MOC -                   -                   250,000          315,000          -                   -                   -                   
Transfer from Collection & Sanitation - MOC -                   -                   37,500            19,150            -                   -                   -                   
Transfer from Park Impact Fee - Holland Park P2 Repayment -                   252,496          -                   -                   -                   -                   -                   
Transfer from Park Impact Fee - SRC P2 Repayment 221,825          221,825          -                   -                   -                   -                   -                   
Transfer from CRA - SRC P2 Repayment 194,435          194,435          -                   -                   -                   -                   -                   
Transfer from Fire Impact Fee Fund - FS22&26 Solar Panals (Impact Fee Portion) -                   442,318          -                   -                   -                   -                   -                   

Grants: 140,000          105,000          300,000          -                  -                  -                  -                  
EECBG - Community Center Solar 140,000          105,000          -                   -                   -                   -                   -                   
LWCF - Waterfront Park Playground Rehab -                   -                   300,000          -                   -                   -                   -                   

Total Revenues 16,424,831 13,309,645 16,115,628 16,726,622 11,936,746 31,486,099 27,190,681

Total Available Funds 37,538,408 35,655,280 33,163,633 21,294,788 14,104,534 37,811,080 30,526,761

8/4/2026

  



City of Palm Coast
Capital Improvement Plan

CAPITAL PROJECTS FUND (expires 12/31/2032) GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection Budget

Expenditures:
Operating Expenditures: 75,000            45,000            75,000            -                  -                  -                  -                  

Other Contractual: 034000 75,000            45,000            75,000            -                  -                  -                  -                  

Park Projects - Rehab & Renewal: 320,000          345,373          1,100,000       -                  -                  -                  -                  
Park Rehab and Renewals 66008 320,000          345,373          1,100,000       -                  -                  -                  -                  
     - Belle Terre: Park/Facility/Pool Assessment & Master Plan 70,000           -                  75,000           -                  -                  -                  -                  
     - Holland: Splash Pad & Playground Maintenance / Repairs -                  327,873         -                  -                  -                  -                  -                  
     - ITSC: Field #1&2 Rehab -                  -                  200,000         -                  -                  -                  -                  
     - ITSC: Field Lighting (Baseball & 5-8) 100,000         -                  -                  -                  -                  -                  -                  
     - Waterfront Park: Playground Repurpose -                  -                  600,000         -                  -                  -                  -                  
     - City-Wide boardwalk & trail bridge assesment -                  -                  75,000           -                  -                  -                  -                  
     - Other Projects to be Determined 75,000           17,500           75,000           -                  -                  -                  -                  
     - Contingency / Safety Improvements 75,000           -                  75,000           -                  -                  -                  -                  

Path & Trail Projects: 50,000            45,000            250,000          -                  -                  -                  -                  
Path Rehab & Renewal (Existing) 51007 50,000            45,000            250,000          -                  -                  -                  -                  
     - Graham Swamp: Boardwalk Repair & Replacement 50,000           45,000            250,000         -                  -                  -                  -                  

IT Capital Projects: 910,000          886,266          100,000          200,000          200,000          200,000          200,000          
Information Technology Capital Upgrades 99009 130,000          -                  25,000            100,000          100,000          100,000          100,000          
     - Network Equipment Upgrades 130,000         -                  -                  -                  -                  -                  -                  
     - Contingency -                  -                  25,000           100,000         100,000         100,000         100,000         
Park & Facility Security Upgrades 99052 150,000          20,000            25,000            100,000          100,000          100,000          100,000          
     - Locations TBD 150,000         20,000           25,000           100,000         100,000         100,000         100,000         
Audio / Visual Capital Upgrades 99031 -                  7,224              -                  -                  -                  -                  -                  
     - City Hall - AV Rehabilitation -                  7,224              -                  -                  -                  -                  -                  
Server/Data Room (WTP#3) 99033 200,000          340,001          50,000            -                  -                  -                  -                  
     - Network Equipment Upgrades & Replacement 200,000         340,001         50,000           -                  -                  -                  -                  
Server/Data Room (City Hall) 99055 430,000          519,041          -                  -                  -                  -                  -                  
     - IT Equipment, Fiber, & Services 380,000         489,041         -                  -                  -                  -                  -                  
     - Contingency 50,000           30,000           -                  -                  -                  -                  -                  

City Facility Projects: 16,991,128    12,881,686    23,875,000    18,927,000    7,275,000       34,275,000    28,675,000    
Fire Station Maintenance 1,400,000       616,112          -                  102,000          -                  -                  -                  

Fire Station 21 -                  -                  -                  12,000            -                  -                  -                  
     - Carpet Replacement -                  -                  -                  12,000           -                  -                  -                  
Fire Station 23 -                  -                  -                  25,000            -                  -                  -                  
     - Interior Painting -                  -                  -                  10,000           -                  -                  -                  
     - Exterior Painting 49010 -                  -                  -                  15,000           -                  -                  -                  
Fire Station 24 -                  -                  -                  20,000            -                  -                  -                  
     - Exterior Painting -                  -                  -                  20,000           -                  -                  -                  
Fire Station 25 1,400,000       616,112          -                  45,000            -                  -                  -                  
     - Bay Door Replacement & Other Imp. 49045 1,400,000      616,112         -                  -                  -                  -                  -                  
     - Interior Painting -                  -                  -                  25,000           -                  -                  -                  
     - Carpet Replacement -                  -                  -                  20,000           -                  -                  -                  

City Hall 99001 535,000          37,923            -                  -                  -                  -                  -                  
     - City Hall Modifications FFE 052000-99001 10,000           9,119              -                  -                  -                  -                  -                  
     - City Hall Exterior Modifications 525,000         28,804           -                  -                  -                  -                  -                  
Public Works Facility 59003 7,000              -                  -                  -                  -                  -                  -                  
     - AC Replacement 7,000              -                  -                  -                  -                  -                  -                  

CAPITAL PROJECTS FUND (expires 12/31/2032) GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection Budget

Maintenance and Operations Complex 59005 13,957,106    11,291,645    23,850,000    18,800,000    7,250,000       34,250,000    28,650,000    
     - Design & CA, Permits & Fees, Other 722,271         489,315         2,350,000      100,000         250,000         250,000         150,000         
     - Construction (phase 1 site infrastructure) 5,234,835      3,033,477      -                  4,000,000      -                  -                  -                  
     - Construction (fleet facility) -                  -                  16,000,000    10,500,000    -                  -                  -                  
     - Construction (peavy grade) 3,500,000      3,687,515      -                  -                  -                  -                  -                  
     - Construction (fuel depot) 4,500,000      4,081,338      2,500,000      -                  -                  -                  -                  
     - Construction (wash facility) -                  -                  3,000,000      4,200,000      -                  -                  -                  
     - Construction (Phase 2 Site Infrastructure) -                  -                  -                  -                  7,000,000      11,000,000    7,000,000      
     - Construction (Phase 2 Buildings) -                  -                  -                  -                  -                  16,500,000    21,500,000    
     - Construction (Phase 2 Warehouse) -                  -                  -                  -                  -                  6,500,000      -                  
Energy Improvements at City Facilities 52005 1,067,022       936,007          -                  -                  -                  -                  -                  
     - Community Center Solar 154,000         105,987         -                  -                  -                  -                  -                  
     - FS22 Solar 456,511         415,010         -                  -                  -                  -                  -                  
     - FS26 Solar 456,511         415,010         -                  -                  -                  -                  -                  
Facilities ADA Transition Plan & Implementation 99022 25,000            -                  25,000            25,000            25,000            25,000            25,000            

Other Projects: 400,000          175,000          320,000          -                  100,000          -                  -                  
Wetland Mitigation Bank Construction 59004 -                  -                  -                  -                  100,000          -                  -                  
Saltwater Canal Assessment 034000-55229 400,000          175,000          320,000          -                  -                  -                  -                  

8/4/2026

  



City of Palm Coast
Capital Improvement Plan

CAPITAL PROJECTS FUND (expires 12/31/2032) GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection Budget

Transfers:
Transfers: 4,951,848       4,228,950       2,875,468       -                  204,552          -                  -                  

Transfer - Waterfront Park P2 Park Impact Fee Fund Share 772,700          393,634          -                  -                  -                  -                  -                  
Transfer - Graham Swamp Trail Park Impact Fee Fund Share 319,637          34,706            284,931          -                  -                  -                  -                  
Transfer - ITSC Parking Expansion - Park Impact Fee 721,670          350,325          -                  -                  -                  -                  -                  
Transfer - SRC Parking Expansion - Park Impact Fee 23,355            373,680          -                  -                  -                  -                  
Transfer - Community Center Parking Expansion - Park Impact Fee 149,238          222,310          2,030,017       -                  -                  -                  -                  
Transfer - ITMS Field Lighting - Park Impact Fee -                  166,870          -                  -                  -                  -                  -                  
Transfer - Disc Golf - Park Impact Fee Fund Share 265,833          265,833          -                  -                  -                  -                  -                  
Transfer - Dog Park - Park Impact Fee Fund Share 234,812          -                  -                  -                  -                  -                  -                  
Transfer - Skate Park - Park Impact Fee Fund Share -                  -                  140,130          -                  -                  -                  -                  
Transfer - Fire Impact Fee Fund Share - FS251 -                  41,775            -                  -                  -                  -                  -                  
Transfer - Fire Impact Fee Fund Share - FS22 -                  193,852          23,355            -                  -                  -                  -                  
Transfer - Fire Impact Fee Fund Share - FS26 1,239,163       2,079,535       23,355            -                  204,552          -                  -                  
Transfer - Fire Impact Fee Fund Share (Wetland Mitigation Bank Transfer) 127,600          127,600          -                  -                  -                  -                  -                  
Transfer - Fire Impact Fee Fund R&R Share - FS22 796,195          4,155              -                  -                  -                  -                  -                  
Transfer - Fiber Fund (City Facility Connections) 325,000          325,000          -                  -                  -                  -                  -                  

Total Expenditures 23,697,976 18,607,275 28,595,468 19,127,000 7,779,552 34,475,000 28,875,000

Available Funds End of Year 13,840,432 17,048,005 4,568,166 2,167,788 6,324,981 3,336,080 1,651,761

FB Policy: Other Funds

All other funds, including Special Revenue Funds, Capital Project Funds, 

and certain Nonmajor Enterprise Funds do not have a fund balance 

requirement. Fund balances in these funds are dictated by revenue sources 

and a schedule of capital projects.

8/4/2026

  



City of Palm Coast
Capital Improvement Plan 1,038              2,076              3,114              4,153              5,086              

RECREATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Prior Year Carry-over: 4,720,541       6,917,162       9,534,836       9,523,326       14,319,128    17,547,360    20,834,756    

Revenues:
Recreation Impact Fees: 3,284,232       3,999,296       3,284,232       3,284,232       3,284,232       3,287,396       2,953,278       

Impact Fee Credits: 1,071,815       569,113          -                  -                  -                  -                  -                  
Developer Impact Fee Credit - Disc Golf (White Mill) 569,113          569,113          -                   -                   -                   -                   -                   
Developer Impact Fee Credit - Dog Park (Belle Terre/Citation) 502,702          -                   -                   -                   -                   -                   -                   

Interest on Investments: -                  160,000          -                  -                  -                  -                  -                  
Interest on Investments: -                   160,000          -                   -                   -                   -                   -                   

Other: -                  55,000            -                  -                  -                  -                  -                  
Town Center CDD Contribution: -                   55,000            -                   -                   -                   -                   -                   

Grants: 1,201,698       1,063,793       540,000          -                  -                  -                  -                  
FIND - Waterfront Water Access Phase 1 - C 66021 -                   44,848            -                   -                   -                   -                   -                   
FIND - Waterfront Water Access Phase 2 66012 286,000          286,000          -                   -                   -                   -                   -                   
FIND - Waterfront Water Access Phase 2A 66012 300,000          300,000          -                   -                   -                   -                   -                   
FDOT - Graham Swamp Trail- Design 334704-61016 615,698          75,698            540,000          -                   -                   -                   -                   
TDC - ITMS Field Lighting 357,247          

Transfers (Existing Resident Share): 3,514,315       1,548,159       2,828,758       1,511,570       -                  -                  -                  
Transfer - Lehigh Trail CRA Fund Share 44,661            91,126            -                   -                   -                   -                   -                   
Transfer - Waterfront Park P2 Capital Projects Fund Share 772,700          393,634          -                   -                   -                   -                   -                   
Transfer - Graham Swamp Trail Capital Projects Fund Share 319,637          34,706            284,931          -                   -                   -                   -                   
Transfer - ITSC Parking Expansion Capital Projects Fund Share 721,670          350,325          -                   -                   -                   -                   -                   
Transfer - SRC Parking Expansion Capital Projects Fund Share -                   23,355            373,680          -                   -                   -                   -                   
Transfer - CC Parking & FS22 Conversion - Capital Projects Fund 149,238          222,310          2,030,017       -                   -                   -                   -                   
Transfer - Disc Golf - Capital Projects Fund 265,833          265,833          -                   -                   -                   -                   -                   
Transfer - Dog Park- Capital Projects Fund 234,812          -                   -                   -                   -                   -                   -                   
Transfer - Southern Recreation Facility - CRA Fund -                   -                   -                   1,467,429       -                   -                   -                   
Transfer - Central Park / Cultural Arts - CRA Fund 71,563            -                   44,141            -                   -                   
Transfer - Aquatic Center - CRA Fund 934,200          -                   -                   -                   -                   -                   -                   
Transfer - ITMS Field Lighting- Capital Projects Fund -                   166,870          -                   -                   -                   -                   -                   
Transfer - Skate Park - Capital Projects Fund -                   -                   140,130          -                   -                   -                   -                   

Total Revenues: 9,072,060 7,395,361 6,652,990 4,795,802 3,284,232 3,287,396 2,953,278

Total Available Funds 13,792,601 14,312,523 16,187,826 14,319,128 17,603,360 20,834,756 23,788,033
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City of Palm Coast
Capital Improvement Plan 1,038              2,076              3,114              4,153              5,086              

RECREATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Expenditures:
Other Contractual: -                  6,414              -                  -                  56,000            -                  -                  

Park Impact Fee Study 034000 -                   -                   -                   -                   56,000            -                   -                   
Land 061000 -                  6,414              -                  -                  -                  -                  -                  

Community Parks: -                  -                  -                  -                  -                  -                  -                  

Resource Based Parks: 2,242,750       1,439,745       -                  -                  -                  -                  -                  
Long Creek Nature Preserve 61015 2,500              6,501              -                  -                  -                  -                  -                  
     - Long Creek Nature Master Plan Update -                   -                   -                   -                   -                   -                   -                   
     - Long Creek Nature Preserve - Phase 2 Grant Compliance (034000) 2,500              6,501              -                   -                   -                   -                   -                   
     - Long Creek Nature Preserve - Phase 3 Design/CEI -                   -                   -                   -                   -                   -                   -                   
     - Long Creek Nature Preserve - Phase 3 Construction -                   -                   -                   -                   -                   -                   -                   
Waterfront Park - Water Access Phase 2 1,545,000       1,433,245       -                  -                  -                  -                  -                  
     - Design Administration 66012 77,250           9,948              -                  -                  -                  -                  -                  
     - Construction PK66012 1,467,750      1,423,297      -                  -                  -                  -                  -                  

Neighborhood Parks: -                  -                  -                  -                  -                  -                  -                  

Path & Trail Projects: 1,395,614       225,000          1,150,000       -                  -                  -                  -                  
Lehigh Trailhead 61010 95,614            75,000            -                  -                  -                  -                  -                  
     - Construction - Contingency 95,614           75,000           -                  -                  -                  -                  -                  
Graham Swamp Trail Phase 2 (OKR Trailhead to Lehigh Trail) PK61016 1,300,000       150,000          1,150,000       -                  -                  -                  -                  
     - Design - Phase 2 1,300,000      150,000         1,150,000      -                  -                  -                  -                  

Centers: 319,500          336,634          4,346,000       -                  -                  -                  -                  
Community Center - Expanded Parking & FS22 Conversion 61400 319,500          336,634          4,346,000       -                  -                  -                  -                  
     - Design & Construction Administration 319,500         336,634         106,000         -                  -                  -                  -                  
     - Construction -                  -                  4,240,000      -                  -                  -                  -                  

RECREATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Special Use Facilities: 5,111,697       2,295,572       1,168,500       -                  -                  -                  -                  
(Developer) Disc Golf PK66016 569,113          569,113          -                  -                  -                  -                  -                  
(Developer) Dog Park (Belle Terre/Citation) TBD 502,702          -                  -                  -                  -                  -                  -                  
Southern Recreation Facility - Phase Two 99054 394,882          180,965          800,000          -                  -                  -                  -                  

- Permitting, CE Release, Wetland Mitigation 48,539           82,998           -                  -                  -                  -                  -                  
- Construction Parking Expansion (Capital Funds Match) 50,000           800,000         -                  -                  -                  -                  
- Construction Phase 2A (City Match - Courts) 346,342         47,967           -                  -                  -                  -                  -                  

Cultural Arts Facility - (Town Center) 61425 100,000          26,000            68,500            -                  -                  -                  -                  
     - Master Plan 100,000         26,000           68,500           -                  -                  -                  -                  
ITSC: Parking Expansion / Netting / Batting Cages PK66013 1,545,000       750,000          -                  -                  -                  -                  -                  
ITSC: Additional Sports Lighting (ITMS) PK66015 -                  714,494          -                  -                  -                  -                  -                  
Aquatic Center TBD 2,000,000       -                  -                  -                  -                  -                  -                  
     - Construction 2,000,000      -                  -                  -                  -                  -                  -                  
Food Truck Parking 61017 -                  55,000            -                  -                  -                  -                  -                  
     - Construction -                  55,000           -                  -                  -                  -                  -                  
Skate Park TBD -                  -                  300,000          -                  -                  -                  -                  
     - Master Plan / PreDesign -                  -                  300,000         -                  -                  -                  -                  
     - Design & Construction Administration -                  -                  -                  -                  -                  -                  -                  
     - Construction -                  -                  -                  -                  -                  -                  -                  

Transfers: 221,825          474,321          -                  -                  -                  -                  -                  
Transfer to Cap Projects - Holland Park Phase 2 -                   252,496          -                   -                   -                   -                   -                   
Transfer to Cap Projects - SRC Phase 2 221,825          221,825          -                   -                   -                   -                   -                   

Total Expenditures 9,291,386 4,777,687 6,664,500       -                  56,000            -                  -                  

Available Funds End of Year 4,501,215 9,534,836 9,523,326 14,319,128 17,547,360 20,834,756 23,788,033

FB Policy: Other Funds

All other funds, including Special Revenue Funds, Capital Project Funds, 

and certain Nonmajor Enterprise Funds do not have a fund balance 

requirement. Fund balances in these funds are dictated by revenue sources 

and a schedule of capital projects.
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City of Palm Coast

Capital Improvement Plan 1,038              -                   1,038              2,076              47,869            52,430            

FIRE IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Rev. Budget

Prior Year Carry-over: 2107 9,961,547      9,982,672       1,797,120       2,974,946       4,417,687       5,309,436       6,491,494       

Revenues:
Fire Impact Fees: 1,181,116      1,500,000       1,181,116       1,442,741       1,181,116       1,182,058       1,082,583       

Cost per SF - FY20 Permits -                  -                  -                  -                  -                  -                  -                  

Interest on Investments: 50,000            177,000          50,000            -                  -                  -                  -                  

Transfers (Existing Resident Share): 1,366,763      2,442,762       46,710            -                  204,552          -                  -                  
Transfer From Capital Projects Fund - FS251 (Existing Citizen Share): -                  41,775            -                   -                   -                   -                   -                   
Transfer From Capital Projects Fund - FS22 (Mitigation Credit Transfer): 127,600          127,600          -                   -                   -                   -                   -                   
Transfer From Capital Projects Fund - FS22 (Existing Citizen Share): -                  193,852          23,355            -                   -                   -                   -                   
Transfer From Capital Projects Fund - FS26 (Existing Citizen Share): 1,239,163       2,079,535       23,355            -                   204,552          -                   -                   

Transfers (Existing Station Replacement/R&R): 796,195          4,155              -                  -                  -                  -                  -                  
Transfer From Capital Projects Fund  (FS22 Non-Capacity Portion of Project): 796,195          4,155              -                   -                   -                   -                   -                   

Grants: -                  624,887          -                  -                  -                  -                  -                  
Legislative Priority (FS26) 49014 -                  624,887          -                   -                   -                   -                   -                   

Total Revenues: 3,394,074       4,748,803 1,277,826 1,442,741 1,385,668 1,182,058 1,082,583

Total Available Funds 13,355,621 14,731,475 3,074,946 4,417,687 5,803,356 6,491,494 7,574,077

Expenditures:
Other Contractual: -                  -                  -                  -                  56,000            -                  -                  

Fire Impact Fee Study 034000 -                  -                  -                  -                  56,000            -                  -                  

Projects: 12,326,600    12,492,038    100,000          -                  437,920          -                  -                  
Fire Station #22 Replacement (partial capacity increase): 49013 6,404,600      6,502,678       50,000            -                  -                  -                  -                  
     - Design, Construction Administration, Permits, Fees, Etc. 152,000          192,149          25,000            -                   -                   -                   -                   

     - Construction & Contingency 6,252,600       6,310,529       25,000            -                   -                   -                   -                   

Fire Station 26 (Seminole Woods): 49014 5,922,000      5,989,359       50,000            -                  437,920          -                  -                  
     - Design, Construction Administration, Permits, Fees, Etc. 142,000          184,215          25,000            -                   -                   -                   -                   

     - Construction & Contingency 5,780,000       5,805,145       25,000            -                   -                   -                   -                   

     - Brush Attack 064000 -                  -                   -                   -                   179,200          -                   -                   

     - Utility Vehicle 064000 -                  -                   -                   -                   258,720          -                   -                   

Transfers: -                  442,318          -                  -                  -                  -                  -                  
Transfer to Captial Projects Fund (Solar Panel Fire Impact Portion) -                  442,318          -                  -                  -                  -                  -                  

Total Expenditures 12,326,600    12,934,355    100,000          -                  493,920          -                  -                  

Available Funds End of Year 1,029,021 1,797,120 2,974,946 4,417,687 5,309,436 6,491,494 7,574,077

FB Policy: Other Funds

All other funds, including Special Revenue Funds, Capital Project Funds, 

and certain Nonmajor Enterprise Funds do not have a fund balance 

requirement. Fund balances in these funds are dictated by revenue sources 

and a schedule of capital projects.
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City of Palm Coast

Capital Improvement Plan

SR100 COMMUNITY REDEVELOPMENT AREA FUND (expires 6/15/34) GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31

Budget Projection
Starting Fund Balance (0)                      41,432             -                   -                   -                   -                   -                   

Revenues:

Intergovernmental Revenue - (County Portion of Taxes): 338000 2,157,700       2,157,700       2,705,886       2,737,564       2,772,864       2,856,100       2,941,800       

Tax Increment (COPC Portion of Taxes): 381000 1,148,644       1,121,225       1,423,070       1,438,734       1,457,285       1,501,000       1,546,000       

Interest on Investments: 361100 30,000             55,000             -                   -                   -                   -                   -                   

Other: -                   -                   -                   -                   -                   -                   

  Land Proceeds -                   -                   -                   -                   -                   -                   -                   

Total Revenues: 3,336,344 3,333,925 4,128,956 4,176,299 4,230,149 4,357,100 4,487,800

Total Available Funds 3,336,344 3,375,357 4,128,956 4,176,299 4,230,149 4,357,100 4,487,800

Expenditures:

Operating Expenditures: 1,039,339       259,372          281,237          286,175          292,925          299,975          307,325          

Operating Expenditures: 1,039,339       259,372          281,237          286,175          292,925          299,975          307,325          

     - External Audit 034000 4,875              6,000              6,125              6,375              6,625              6,875              7,125              

     - Other contractual services (ex: closing fees) 034000 10,000            60,335            61,665            10,000            10,000            10,000            10,000            

     - Utilities 043042 13,392            13,392            13,800            14,200            14,600            15,000            15,500            

     - Maintenance & Operations (striping, paving, pressure washing, etc.) 046000 853,230          19,998            -                  50,000            50,000            50,000            50,000            

     - Maintenance Allocation 046105 140,147          140,147          178,647          184,000          189,500          195,200          201,100          

     - Other charges and Obligations 049000 17,695            -                  -                  -                  -                  -                  -                  

     - Stormwater Charges 049030 -                   19,500            21,000            21,600            22,200            22,900            23,600            

Debt Service: 073000 852,145          851,719          859,615          866,720          -                   -                   -                   

      Loan #2 - Principal and Interest 852,145          851,719          859,615          866,720          -                   -                   -                   

Projects: -                   1,500,000       500,000          1,511,834       3,937,224       4,057,125       4,180,475       

  YMCA SR54625 -                   1,500,000       500,000          500,000          500,000          -                   -                   

  Entry Signs SR31002 -                   -                   -                   -                   -                   -                   -                   

  TBD ##### -                   -                   -                   1,011,834       3,437,224       4,057,125       4,180,475       

Transfers - Park Projects: 1,244,860       285,561          -                   1,511,570       -                   -                   -                   

     - Transfer to Recreation Impact Fee Fund - Lehigh Trailhead 44,661            91,126            -                  -                  -                  -                  -                  

     - Transfer to Recreation Impact Fee Fund - SRC -                   -                  -                  1,467,429      -                  -                  -                  

     - Transfer to Recreation Impact Fee Fund - Cultural Arts 71,563            -                  -                  44,141            -                  -                  -                  

     - Transfer to Recreation Impact Fee Fund - Aquatic (YMCA) 934,200          -                  -                  -                  -                  -                  -                  

     - Transfer to Capital Projects Fund - SRC Phase 2 194,435          194,435          -                  -                  -                  -                  -                  

Transfers to Utility Fund - Kickstart Program Repayment: 091402 200,000          478,705          2,488,104       -                   -                   -                   -                   

     - Central Landings at Town Center (233 units) - Water -                   98,404.28      -                  -                  -                  -                  -                  

     - Central Landings at Town Center (233 units) - Wastewater -                   98,404.28      -                  -                  -                  -                  -                  

     - Gables (208 units) - Water 100,000          140,948          329,052          -                  -                  -                  -                  

     - Gables (208 units) - Wastewater 100,000          140,948          329,052          -                  -                  -                  -                  

     - Haven (214 units) - Water -                   -                  512,500          -                  -                  -                  -                  

     - Haven (214 units) - Wastewater -                   -                  512,500          -                  -                  -                  -                  

     - The Retreat (161 units) - Water -                   -                  402,500          -                  -                  -                  -                  

     - The Retreat (161 units) - Wastewater -                   -                  402,500          -                  -                  -                  -                  

Total Expenditures 3,336,344 3,375,357 4,128,956 4,176,299 4,230,149 4,357,100 4,487,800

Available Funds End of Year -                        -                        -                        -                        -                        -                        -                        
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City of Palm Coast

Capital Improvement Plan

OLD KINGS ROAD SPECIAL ASSESSMENT FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31

Budget Rev. Budget
Prior Year Carry-over 924,594           1,530,355       1,310,861   578,317           628,317           678,317           728,317           

Revenues:

OKR Special Assessment: 325210 323,000           323,000           323,000      323,000           323,000           323,000           323,000           

Transfer from Transportation Impact Fee Fund: 382305 100,000           10,506             100,000      100,000           100,000           100,000           100,000           

Interest: 15,000             45,000             15,000        -                   -                   -                   -                   

Grants: 361,939           125,000           336,130      -                   -                   -                   -                   

FDOT - OKR South & Town Center Blvd Study (state appropriation) 54527 361,939           125,000           336,130      -                   -                   -                   -                   

Total Revenues: 799,939 503,506 774,130 423,000 423,000 423,000 423,000

Total Available Funds 1,724,534 2,033,861 2,084,990 1,001,317 1,051,317 1,101,317 1,151,317

Expenditures

  Contractual Services: 034000 50,000             50,000             50,000        50,000             50,000             50,000             50,000             

  Other Charges -                   -                   -               -                   -                   -                   -                   

  Refunds -                   -                   -               -                   -                   -                   -                   

  Interest on OKR Loan Payment: 072000 323,000           323,000           323,000      323,000           323,000           323,000           323,000           

Capital Projects: 860,573           350,000           1,133,674   -                   -                   -                   -                   

Old Kings Road South Design (2A, 2B, 2C) 54527 860,573           350,000           1,133,674   -                   -                   -                   -                   

Old Kings Road South Design - Phase 2A 54527 -                   -                   -               -                   -                   -                   -                   

Reserve (budgeting 80% of cash at year end)

Total Expenditures 1,233,573 723,000 1,506,674 373,000 373,000 373,000 373,000

Available Funds End of Year 490,961 1,310,861 578,317 628,317 678,317 728,317 778,317

1 of 1 8/3/2026

  



FY27 Comparision Rate Study Actual / Budget Difference

City of Palm Coast (2,255,236)             119,100,713          127,245,307          8,144,594              Additional Revenue

Capital Improvement Plan -14.08% 119,129,146          117,842,624          (1,286,522)             Additional Expense

increase 9,431,116              Net Gain

STORMWATER MANAGEMENT FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Starting Fund Balance 25,254,841    27,730,965    21,815,480    16,648,052    11,293,396    7,409,129       4,865,388       

Revenues:
Stormwater Fees: 23,977,931    24,900,000    26,615,503    27,227,660    27,853,896    28,494,536    29,149,910    

Ad Valorem Taxes: 530,721          530,721          -                  -                  -                  -                  -                  

Grants: -                  991,828          150,000          -                  -                  -                  -                  
Leglislative Priority (P-1) 99043 -                   991,828          -                   -                   -                   -                   -                   
Leglislative Priority (Burroughs) -                   -                   150,000          -                   -                   -                   -                   

Misc Revenues: 346,080          192,000          266,482          271,812          277,248          282,793          288,449          
Misc Revenues: 346,080          180,000 266,482          271,812          277,248          282,793          288,449          
FEMA - Hurricane Milton Reimbursement: -                   10,000            -                   -                   -                   -                   -                   
State - Hurricane Milton Reimbursement: -                   2,000              -                   -                   -                   -                   -                   

Interest on Investments: 157,182          800,000          200,000          64,200            65,000            66,000            67,000            

Total Revenues 25,011,914 27,414,549 27,231,985 27,563,672 28,196,144 28,843,329 29,505,359

Total Available Funds 50,266,755 55,145,515 49,047,465 44,211,724 39,489,540 36,252,457 34,370,747

Expenses
Operating Expenditures: 13,378,554    13,510,068    13,767,442    16,410,083    15,367,737    20,354,824    20,998,466    

Stormwater Engineering - 54205509: 1,631,638      1,654,594 1,752,892 1,841,000 1,933,000 2,030,000 2,132,000

Stormwater Maintenance - 54205511: 7,581,534 8,022,203 8,337,648 8,846,000 9,288,000 9,752,000 10,240,000
- FY26: New Staff - Concrete & Asphalt Crew (EOIII) 84,945           -                  -                  -                  -                  -                  -                  
- FY26: New Staff - Concrete & Asphalt Crew (EOII) 68,471           -                  -                  -                  -                  -                  -                  
- FY26: New Staff - Concrete & Asphalt Crew (Temp) 58,858           -                  -                  -                  -                  -                  -                  
- FY26: New Staff - Swale/Ditch Crew (EOII) 68,471           -                  -                  -                  -                  -                  -                  
- FY26: New Staff - Swale/Ditch Crew (EOII) 68,471           -                  -                  -                  -                  -                  -                  
- FY27: New Staff - Pontoon (EOIII) -                  -                  87,373           -                  -                  -                  -                  

Non-Departmental: 1,152,986 1,173,986 926,746 973,083 1,021,737 1,072,824 1,126,466
     - Transfer for Maintenance Operations Center 091300 2,500,000      2,500,000      2,500,000      4,750,000      3,125,000      7,500,000      7,500,000      
     - In Lieu of Tax Transfer: 092001 163,180         159,285         162,783         -                  -                  -                  -                  

Debt Service: 2,896,197       2,896,197       2,596,380       2,592,145       2,590,474       2,348,945       2,250,079       
  Principal 071000
     - SRF - Stormwater 903040 (To FY26) 297,503         297,503         -                  -                  -                  -                  -                  
     - SRF - Stormwater 903070 (To FY30) 159,986         159,986         165,049         170,273         175,661         89,904           -                  
     - SRF - Stormwater 180400 (To FY42) 64,467           64,467           64,467           64,467           64,467           64,467           64,467           
     - Series 2019A (To FY29) 128,000         128,000         132,000         135,000         138,000         -                  -                  
     - Series 2019B (To FY39) 187,000         187,000         192,000         197,000         201,000         204,000         210,000         
     - Series 2022 (To FY41) 360,000         360,000         370,000         375,000         385,000         390,000         395,000         
     - Series 2024 (To FY45) 722,000         722,000         751,000         780,000         809,000         838,000         867,000         
  Interest 072000
     - SRF - Stormwater 903040 (To FY26) 5,667              5,667              -                  -                  -                  -                  -                  
     - SRF - Stormwater 903070 (To FY30) 22,645           22,645           17,582           12,359           6,971              1,412              -                  
     - SRF - Stormwater 180400 (To FY42) -                  -                  -                  -                  -                  -                  -                  
     - Series 2019A (To FY29) 12,632           12,632           9,599              6,470              3,271              -                  -                  
     - Series 2019B (To FY39) 76,533           76,533           71,895           67,134           62,248           57,263           52,000           
     - Series 2022 (To FY41) 180,782         180,782         171,458         161,875         152,163         142,191         132,000         
     - Series 2024 (To FY45) 678,982         678,982         651,330         622,567         592,693         561,708         529,612         

Professional Services: 031000 430,000          130,000          750,000          97,500            355,000          112,500          120,000          
     - LIDAR (cost share) -                  -                  300,000         -                  -                  -                  -                  
     - Stormwater Rate Study (Consultant) -                  -                  60,000           -                  -                  -                  -                  
     - City-Wide Infrastructure Stormwater Master Plan -                  -                  -                  -                  250,000         -                  -                  
     - MS4 Permitting Program 50,000           50,000           60,000           65,000           70,000           75,000           80,000           
     - City-Wide Real Time Flood Forecasting 300,000         -                  300,000         -                  -                  -                  -                  
     - Miscellaneous Services 80,000           80,000           30,000           32,500           35,000           37,500           40,000           

Contractual Services: 034000 293,000          250,250          260,000          245,600          263,200          280,800          298,000          
     - Miscellaneous Services 20,000           20,000           10,000           10,000           10,000           10,000           10,000           
     - Annual Telemetry Subscription - SCADA 18,000           18,000           18,000           19,000           20,000           21,000           22,000           
     - Pump Station Maintenance & Repair 50,000           50,000           65,000           70,000           75,000           80,000           85,000           
     - Water Quality Monitoring Repair 5,000              1,000              5,000              5,000              5,000              5,000              5,000              
     - Water Control SCADA Support & Service 15,000           15,000           15,000           16,000           17,000           18,000           19,000           
     - Water Control Equipment Replacement & Spare Parts 45,000           25,000           45,000           47,500           50,000           52,500           55,000           
     - Weir Cameras 25,000           38,000           12,000           -                  -                  -                  -                  
     - Building Maintenance & Repair 046000 15,000           2,000              10,000           12,500           15,000           17,500           20,000           
     - Landscaping & Irrigation Maintenance & Repairs 046000 10,000           3,000              5,000              5,500              6,000              6,500              6,600              
     - Plumbing Repairs 046000 1,000              -                  1,000              1,000              1,000              1,000              1,000              
     - Mechanical Repairs 046000 5,000              5,000              5,000              1,000              1,000              1,000              1,000              
     - Electrical Repairs 046000 7,000              3,000              7,000              1,000              1,000              1,000              1,000              
     - Facility Expansion/ R&R 046000 25,000           6,503              10,000           -                  -                  -                  -                  
     - Facility Expansion/ R&R 063000 -                  18,497           -                  -                  -                  -                  -                  
     - Waste Hauling 2,000              2,000              2,000              2,100              2,200              2,300              2,400              
     - Freshwater Alternative Treatments 30,000           23,250           30,000           32,500           35,000           37,500           40,000           
     - Tree Removal 20,000           20,000           20,000           22,500           25,000           27,500           30,000           

Land: 061000 75,000            75,000            150,000          75,000            75,000            75,000            75,000            
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STORMWATER MANAGEMENT FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Saltwater Canal System: 115,000          115,000          225,000          125,000          131,000          137,000          143,000          
Saltwater Canal System 55230 115,000          115,000          225,000          125,000          131,000          137,000          143,000          
  - Pipes Thru Seawalls 10,000           115,000         100,000         10,000           11,000           12,000           13,000           
  - Canal End Seawalls 105,000         -                  125,000         115,000         120,000         125,000         130,000         

Stormwater Storage/Detention Expansion: 3,482,496       25,000            2,936,266       2,350,000       5,500,000       -                  -                  
Ditch 10 / Graham Swamp Waterway Expansion 55014 400,000          -                  -                  -                  -                  -                  -                  
     - Design 400,000         -                  -                  -                  -                  -                  -                  
     - Construction -                  -                  -                  -                  -                  -                  -                  
FS23 / Burroughs Dr. Stormwater Park 55013 300,000          -                  364,121          -                  -                  -                  -                  
     - Design (Grant) 300,000         -                  364,121         -                  -                  -                  -                  
     - Construction -                  -                  -                  -                  -                  -                  -                  
Dry Lake Improvements 55015 300,000          25,000            222,121          -                  -                  -                  -                  
     - Design 300,000         25,000           222,121         -                  -                  -                  -                  
     - Construction -                  -                  -                  -                  -                  -                  -                  
Project(s) to be Determined 99510 2,482,496       -                  2,350,024       2,350,000       5,500,000       -                  -                  
     - Design -                  -                  -                  150,000         -                  -                  -                  
     - Construction 2,482,496      -                  2,350,024      2,200,000      5,500,000      -                  -                  

Control Structure Rehab. & Replacement: 1,751,000       830,823          611,149          2,150,000       150,000          150,000          150,000          
Control Structures 55001 530,000          75,000            50,000            150,000          150,000          150,000          150,000          
     - Design 5,000              75,000           -                  50,000           50,000           50,000           50,000           
     - Construction 75,000           -                  -                  75,000           75,000           75,000           75,000           
     -  Structure Repairs 450,000         -                  50,000           25,000           25,000           25,000           25,000           
P-1 Weir Replacement (West BT south of Pine Grove) 99043 685,000          755,823          311,149          -                  -                  -                  -                  
     - Construction 50,000           -                  -                  
     - Construction (Grant) 635,000         755,823         311,149         -                  -                  -                  -                  
B-1, B-2, & B-3 (Pop offs for Bellaire Waterway) 55016 286,000          -                  -                  -                  -                  -                  -                  
     - Design 286,000         -                  -                  -                  -                  -                  -                  
W-1 Weir Replacement & Upgrade 55005 250,000          -                  250,000          2,000,000       -                  -                  -                  
     - Design 250,000         -                  250,000         -                  -                  -                  -                  
     - Construction -                  -                  -                  2,000,000      -                  -                  -                  

Major Pipe & Canal Crossings (R&R): 5,409,177       2,831,458       3,125,000       2,525,000       1,025,000       1,025,000       1,025,000       
M-2 (OKR @ Big Mulberry Creek) 55222 1,000,000       -                  1,000,000       -                  -                  -                  -                  
     - Construction 1,000,000      -                  1,000,000      -                  -                  -                  -                  
Pipe Inspections & Lining 4,409,177       2,831,458       2,125,000       2,525,000       1,025,000       1,025,000       1,025,000       
     - Pipe Inspections 55232 90,000           -                  -                  -                  -                  -                  -                  
     - Pipe Replacements / Lining 55232 1,275,000      600                 -                  2,250,000      750,000         750,000         750,000         
     - Pipe Lining (Loan) 55232 2,769,177      2,769,177      1,850,000      -                  -                  -                  -                  

     - Contingency (Emergency Linings) 55232 275,000         61,681           275,000         275,000         275,000         275,000         275,000         

55232
Capacity Improvements: 8,270,150       6,305,380       2,179,219       750,000          750,000          750,000          750,000          

Drainage Improvement Projects 99014 300,000          300,000          300,000          550,000          550,000          550,000          550,000          
     - Design 50,000           50,000           50,000           50,000           50,000           50,000           50,000           
     - Construction 250,000         250,000         250,000         500,000         500,000         500,000         500,000         

Ditch & Pipe Rehab & Renewal 55003 100,000          200                 -                  200,000          200,000          200,000          200,000          
     - Design 100,000         200                 -                  50,000           50,000           50,000           50,000           
     - Construction -                  -                  -                  150,000         150,000         150,000         150,000         
Blare & Colbert 99025 4,025,000       3,100,000       1,120,914       -                  -                  -                  -                  
     - Design -                  -                  19,620           -                  -                  -                  -                  

     - Construction, CEI, & Wetland Credits (Loan) 2,975,000      3,100,000      800,033         -                  -                  -                  -                  

     - Contingency (Loan) 1,050,000      -                  301,261         -                  -                  -                  -                  

 Drainage Improvement - K Section 99028 2,772,371       2,643,542       -                  -                  -                  -                  -                  
     - Construction &CEI (Loan) 2,531,475      2,643,542      -                  -                  -                  -                  -                  

     - Contingency (Loan) 240,896         -                  -                  -                  -                  -                  -                  

Lehigh Canal Capacity Improvement @ I95 (ROAD) 55110 611,779          150,000          625,471          -                  -                  -                  -                  
     - Design 611,779         150,000         625,471         -                  -                  -                  -                  
     - Construction -                  -                  -                  -                  -                  -                  -                  
Lehigh Canal Extension 55011 125,000         10,000            132,834          -                  -                  -                  -                  
     - Design 125,000         10,000           132,834         -                  -                  -                  -                  

     - Construction -                  -                  -                  -                  -                  -                  -                  

 Bellaire Water Capacity Expansion (FS23) 55012 250,000          -                  -                  -                  -                  -                  -                  
     - Design 250,000         -                  -                  -                  -                  -                  -                  
     - Construction -                  -                  -                  -                  -                  -                  -                  

 Citation Boulevard Drainage Improvements 54611 86,000            101,638          -                  -                  -                  -                  -                  
     - Design 36,000           101,638         -                  -                  -                  -                  -                  
     - Construction 50,000           -                  -                  -                  -                  -                  -                  

Freshwater Canal Dredging: 1,126,293       775,000          568,519          -                  -                  -                  -                  

 Pine Grove Waterway West 55010 1,126,293       775,000          568,519          -                  -                  -                  -                  
     - Construction &CEI (Loan) 980,656         775,000         553,626         -                  -                  -                  -                  

     - Contingency (Loan) 145,637         -                  14,893           -                  -                  -                  -                  
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STORMWATER MANAGEMENT FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Pipe Replacements: 785,000          750,000          885,000          947,500          1,010,000       1,072,500       1,135,000       

Pipe Replacements: 55003 785,000          750,000          885,000          947,500          1,010,000       1,072,500       1,135,000       
     - Pipe & Miscellaneous Materials 250,000          200,000          250,000          260,000          270,000          280,000          290,000          
     - Emergency Pipe Replacements 90,000            90,000            90,000            95,000            100,000          105,000          110,000          
     - Road Base & Aggregates 100,000          185,000          200,000          215,000          230,000          245,000          260,000          
     - Concrete for Spillways 100,000          90,000            100,000          110,000          120,000          130,000          140,000          
     - Asphalt 50,000            50,000            50,000            55,000            60,000            65,000            70,000            
     - Catch Basins 20,000            20,000            20,000            22,500            25,000            27,500            30,000            
     - Sod 55,000            55,000            55,000            60,000            65,000            70,000            75,000            
     - Debris Removal 45,000            15,000            45,000            47,500            50,000            52,500            55,000            
     - Equipment Rental 15,000            15,000            15,000            17,500            20,000            22,500            25,000            
     - Contract Work 60,000            30,000            60,000            65,000            70,000            75,000            80,000            

System Maintenance Rehab & Renewal: 3,177,838       2,321,478       1,977,838       2,028,500       2,127,000       2,225,500       2,324,000       

Swale Maintenance Rehab & Renewal 55105 1,920,000       1,080,640       710,000          703,500          737,000          770,500          804,000          

     - Driveway Replacements 80,000 80,000 80,000 85,000 90,000 95,000 100,000

     - Sod 900,000 663,203 450,000 475,000 500,000 525,000 550,000

     - Debris Removal 20,000 20,000 20,000 22,500 25,000 27,500 30,000

     - Pipe 10,000 10,000 10,000 11,000 12,000 13,000 14,000

     - Contract Work 900,000 207,437 50,000 10,000 10,000 10,000 10,000

     - Equipment Rental 10,000 100,000 100,000 100,000 100,000 100,000 100,000

Freshwater Canal Maintenance 55265 185,000          181,000          165,000          187,500          210,000          232,500          255,000          

     - Aggregates & Erosion Control 40,000            40,000            40,000            45,000            50,000            55,000            60,000            

     - Sod 15,000 15,000 15,000 17,500 20,000 22,500 25,000

     - Boat Ramp and Headwall Repair 50,000 5,000 30,000 35,000 40,000 45,000 50,000

     - Debris Removal 10,000 10,000 10,000 12,500 15,000 17,500 20,000

     - Equipment Rental 10,000 1,000 10,000 12,500 15,000 17,500 20,000

     - Contract Work 60,000 110,000 60,000 65,000 70,000 75,000 80,000

Ditch Maintenance and Rehab. 55003 170,000          170,000          170,000          187,500          205,000          222,500          240,000          

     - Sod 40,000 30,000 40,000 45,000 50,000 55,000 60,000

     - Debris Removal 20,000 15,000 20,000 22,500 25,000 27,500 30,000

     - Contract Work 80,000 100,000 80,000 85,000 90,000 95,000 100,000

     - Equipment Rental 10,000 5,000 10,000 12,500 15,000 17,500 20,000

     - Aggregates & Erosion Control 20,000 20,000 20,000 22,500 25,000 27,500 30,000

Weed Control 99019 902,838          889,838          932,838          950,000          975,000          1,000,000       1,025,000       

     - Spray Equipment -                  -                  -                  -                  -                  -                  -                  

     - Spray Staffing and/or Contractor -                  -                  -                  -                  -                  -                  -                  

     - Spraying Chemicals -                  -                  -                  -                  -                  -                  -                  

     - Weed Control on Freshwater Canals & Ditches 881,838 881,838 881,838 900,000 925,000 950,000 975,000
     - Weed Control Contingency 20,000 7,000 50,000 49,000 49,000 49,000 49,000

     - Weed Control Cost Share Ribbon Lake 1,000 1,000 1,000 1,000 1,000 1,000 1,000

New Equipment & Replacement: 1,611,916       2,514,381       2,367,599       2,622,000       2,736,000       2,855,000       2,980,000       
New Equipment 064000 1,611,916       2,514,381       2,367,599       2,622,000       2,736,000       2,855,000       2,980,000       
     - Stormwater Engineering Fleet Replacement Allocation (Base Amount) 41,309           41,309 36,693 39,000 41,000 43,000 45,000
     - Stormwater Maintenance Fleet Replacement Allocation (Base Amount) 1,570,607      1,570,607 2,126,437 2,233,000 2,345,000 2,462,000 2,585,000
     - FY24 - N21 - Western Star Dump (Rate Study) Con./Asp. Crew -                  209,902         -                  -                  -                  -                  -                  
     - FY28 - N9 - Pontoon Excavator Canal Crew -                  692,563         -                  -                  -                  -                  -                  
     - FY27 - N10 - Stormwater Maintenance - Skid Steer -                  -                  102,069         -                  -                  -                  -                  
     - FY27 - N8 - Chevy 2500 Service (Rate Study) ehicle (Pontoon / Menzi oper -                  -                  102,400         -                  -                  -                  -                  
     - ADDITIONAL ALLOCATION & CONTINGENCY -                  -                  -                  350,000         350,000         350,000         350,000         

42,801,621     33,330,035     32,399,412     32,918,328     32,080,411     31,387,069     32,248,545     

Available Funds End of Year 7,465,135       21,815,480    16,648,052    11,293,396    7,409,129       4,865,388       2,122,203       

Total Expenditures
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City of Palm Coast

Capital Improvement Plan

TOWN CENTER TRANSPORTATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31

Budget Projection

Prior Year Carry-over: 852,227          1,749,684       2,239,684       1,223,666       1,323,666       1,423,666       1,523,666       

Revenues:

Interest on Investments: 5,000              40,000            5,000              -                  -                  -                  -                  

Grants: -                  -                  -                  -                  -                  -                  -                  

Transfers: 100,000          700,000          100,000          100,000          100,000          100,000          100,000          

Transfer in from Transportation Fund 2109: 100,000          700,000          100,000          100,000          100,000          100,000          100,000          

Total Revenues: 105,000          740,000          105,000          100,000          100,000          100,000          100,000          

Total Available Funds 957,227          2,489,684       2,344,684       1,323,666       1,423,666       1,523,666       1,623,666       

Expenditures:

Projects: 660,319          250,000          1,121,018       -                  -                  -                  -                  

Royal Palms Parkway 4-Laning (Phase 1): 54525 660,319          250,000          446,018          -                  -                  -                  -                  

Town  Center Roadway Improvements TC66006 -                  -                  675,000          -                  -                  -                  -                  

Contingency Reserves: 099091 -                  -                  -                  -                  -                  -                  -                  

Transfers: -                  -                  -                  -                  -                  -                  -                  

Total Expenditures 660,319          250,000          1,121,018       -                   -                   -                   -                   

Available Funds End of Year 296,908          2,239,684       1,223,666       1,323,666       1,423,666       1,523,666       1,623,666       

FB Policy: Other Funds

All other funds, including Special Revenue Funds, Capital Project Funds, 

and certain Nonmajor Enterprise Funds do not have a fund balance 

requirement. Fund balances in these funds are dictated by revenue sources 

and a schedule of capital projects.
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City of Palm Coast
Capital Improvement Plan

TRANSPORTATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Prior Year Carry-over: 2109 13,349,739    15,119,814    16,011,959    8,883,180       17,873,605    19,608,822    13,409,691    

Revenues:
Transportation Impact Fees: 8,738,311      8,738,311       8,604,907       14,991,225    8,691,138       8,612,504       7,855,474       

Developer Impact Fee Credits: 54623 350,000          662,980          -                  -                  -                  -                  -                  
Citation Boulevard Extension 54623 -                  32,980            -                   -                   -                   -                   -                   
Flagler County ILA - Cornerstone at Seminole Woods Development TBD 350,000          -                   -                   -                   -                   -                   -                   
U-Haul - Whiteview West Extension R/W -                  220,000          -                   -                   -                   -                   -                   
JRB-PC, LLC - Belle Terre / SR100 R/W -                  410,000          -                   -                   -                   -                   -                   

Interest on Investments: 150,000          400,000          150,000          -                  -                  -                  -                  

Grants: 33,404,678    13,012,196    34,872,076    54,791,545    34,891,442    28,951,442    25,239,219    
Awarded Grants:

FDOT - OKR North Widening Construction (Phase 2) 54507 9,190,000       -                   9,190,000       9,190,000       -                   -                   -                   
FDOT - Whiteview Safety Improvements Construction 54420 1,400,000       1,400,000       -                   -                   -                   -                   -                   
FDOT - Belle Terre Pkwy (Pritchard to Royal Palms) Construction 54416 4,500,000       4,500,000       -                   -                   -                   -                   -                   
FDOT - Matanzas Woods Parkway Extenstion West - Phase 2 54620 5,572,196       5,572,196       15,814,421     7,000,000       -                   -                   -                   
FDOT - Matanzas Woods Parkway Extenstion West - Phase 2A 54630 4,430,000       590,000          3,360,000       19,000,000     15,000,000     -                   -                   
FDOT - Palm Coast Parkway Extension Loop Road - Phase 3 54616 4,731,832       510,000          3,197,655       4,792,345       -                   16,450,000     -                   
FDOT - Loop Road Connector - Phase 4 54617 3,580,650       440,000          3,160,000       13,250,000     13,250,000     -                   -                   

Applications submitted seeking grant funding:
FDOT - OKR North Widening Construction (Phase 3) 54507 -                  -                   -                   159,200          4,541,442       12,501,442     7,797,916       
FDOT - Intersection/Corridor Study (Seminole Woods) TBD -                  -                   150,000          -                   -                   -                   -                   
FDOT - Belle Terre / State Rd 100 Intersection TBD -                  -                   -                   -                   2,100,000       -                   -                   
FDOT - Seminole Woods / State Rd 100 Intersection TBD -                  -                   -                   1,400,000       -                   -                   -                   
FDOT  - Matanzas Woods Widening (US1 to Bird of Paradise) TBD -                  -                   -                   -                   -                   -                   17,441,303     

Total Revenues: 42,642,989 22,813,487     43,626,983 69,782,770 43,582,580 37,563,946 33,094,694

Total Available Funds 55,992,728 37,933,301    59,638,942 78,665,950 61,456,184 57,172,768 46,504,384
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City of Palm Coast
Capital Improvement Plan

TRANSPORTATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Expenditures:
Other Contractual: 810,000          54,567            225,000          100,000          250,000          100,000          100,000          

Transportation Impact Fee Study 034000 -                  -                  -                  -                  150,000          -                  -                  
Traffic Counts 034000 60,000            54,567            75,000            75,000            75,000            75,000            75,000            
Arterial Corridor Intersection Improvements - Study (Seminole Woods) 034000 -                  -                  150,000          -                  -                  -                  -                  
Arterial Corridor Intersection Improvements - Study (###) 034000 750,000          -                  -                  25,000            25,000            25,000            25,000            

New Roads: 23,167,482    9,203,826       28,374,687    44,042,345    28,700,000    16,450,000    -                  
Citation Boulevard Extension 54623 -                  589,969          -                  -                  -                  -                  -                  
     - Construction -                  589,969         -                  -                  -                  -                  -                  
Matanzas Woods Parkway Extenstion West - Phase 2 54620 10,175,000    6,573,857       18,657,032    7,000,000       -                  -                  -                  
     - Design / Post Design - (Post Grant Award Expenses) 54620 75,000           222,133         398,318         -                  -                  -                  -                  
     - CEI PK54620 675,000         139,000         1,890,407      -                  -                  -                  -                  
     - Construction PK54620 9,300,000      1,500,000      13,542,953    -                  -                  -                  -                  
     - Permits / FPL / FEC / Wetland Mitigation / Other Expenses PK54620 -                  4,712,724      -                  -                  -                  -                  -                  
     - Contingency PK54620 125,000         -                  2,825,354      7,000,000      -                  -                  -                  
Matanzas Woods Parkway Extenstion West - Phase 2A 54630 4,430,000      590,000          3,360,000       19,000,000    15,000,000    -                  -                  
     - Design 1,620,000      590,000         980,214         -                  -                  -                  -                  
     - CEI -                  -                  -                  1,500,000      1,000,000      -                  -                  
     - Construction -                  -                  -                  17,500,000    14,000,000    -                  -                  
     - Contingency / FPL / Wetland Mitigation / Other Expenses 2,810,000      -                  2,379,786      -                  -                  -                  -                  
Palm Coast Parkway Extension Loop Road - Phase 3 54616 4,731,832      510,000          3,197,655      4,792,345       -                  16,450,000    -                  
     - PD&E Study 499,889         -                  -                  -                  -                  -                  -                  
     - Right-of-Way Acquisition 2,500,000      -                  2,500,000      -                  -                  -                  -                  
     - Design 1,231,943      510,000         697,655         792,345         -                  -                  -                  
     - CEI -                  -                  -                  -                  -                  1,500,000      -                  
     - Construction -                  -                  -                  -                  -                  14,950,000    -                  
     - Contingency / FPL / Wetland Mitigation / Other Expenses 500,000         -                  -                  4,000,000      -                  -                  -                  
Loop Road Connector - Phase 4 54617 3,580,650      440,000          3,160,000      13,250,000    13,250,000    -                  -                  
     - Design 1,100,650      440,000         632,711         -                  -                  -                  -                  
     - CEI -                  -                  -                  750,000         750,000         -                  -                  
     - Construction -                  -                  -                  12,500,000    12,500,000    -                  -                  
     - Contingency / FPL / Wetland Mitigation / Other Expenses 2,480,000      -                  2,527,289      -                  -                  -                  -                  
Whiteview Parkway Extension (East & West ) 54621 250,000          500,000          -                  -                  450,000          -                  -                  
     - Right-of-Way Acquisition 061000 250,000         500,000         -                  -                  450,000         -                  -                  

Widening: 15,037,369    898,263          15,747,017    14,450,000    8,747,362       20,013,077    31,801,629    
OKR South Widening - Phase 2 54527 1,411,814      250,000          1,397,017       -                  -                  -                  -                  
     - Design 1,411,814      250,000         1,397,017      -                  -                  -                  -                  
OKR North Widening - Phase 2 54507 13,525,555    648,263          14,250,000    14,250,000    -                  -                  -                  
     - Design / Post Design Services 75,555           188,472         50,000           50,000           -                  -                  -                  
     - Construction 10,750,000    -                  12,000,000    12,000,000    -                  -                  -                  
     - CEI 900,000         -                  1,200,000      1,200,000      -                  -                  -                  
     - FPL Distribution Relocation 1,050,000      459,791         -                  -                  -                  -                  -                  
     - Contingency / Permits / Other Expenses 750,000         -                  1,000,000      1,000,000      -                  -                  -                  
OKR North Widening - Phase 3 TBD -                  -                  -                  200,000          5,705,329       15,705,329    10,000,000    
     - Design / Post Design Services -                  -                  -                  200,000         -                  -                  -                  
     - Construction -                  -                  -                  -                  5,705,329      15,705,329    10,000,000    
     - CEI -                  -                  -                  -                  -                  -                  -                  
     - Contingency / Permits / Other Expenses -                  -                  -                  -                  -                  -                  -                  
Matanzas Woods Parkway 4-laning - (US1 to OKR) Design 54615 -                  -                  -                  -                  3,042,033       4,307,748       -                  
     - Design / Post Design Services -                  -                  -                  -                  3,042,033      4,307,748      -                  
Matanzas Woods Parkway 4-laning - (US1 to Bird of Paradise) TR54417 100,000          -                  100,000          -                  -                  -                  21,801,629    
     - Right-of-Way Acquisition 100,000         -                  100,000         -                  -                  -                  -                  
     - Construction / CEI / Contingency -                  -                  -                  -                  -                  -                  21,801,629    

Intersection Improvements: 13,667,552    9,832,540       5,834,058       2,000,000       3,950,000       7,000,000       425,000          
Belle Terre Safety Improvements (Pritchard to Royal Palms) - Design 54415 114,136          50,000            71,490            -                  -                  -                  -                  
     - Design / Post Design Services 114,136         50,000           71,490           -                  -                  -                  -                  
Belle Terre Safety Improvements (Pritchard to Royal Palms) 54416 6,998,643      3,737,292       3,286,299       -                  -                  -                  -                  
     - Construction 5,871,494      3,500,000      2,371,494      -                  -                  -                  -                  
     - CEI 540,000         121,000         393,948         -                  -                  -                  -                  
     - Contingency 587,149         116,292         520,857         -                  -                  -                  -                  
Whiteview Improvements (US1 - Pritchard) 54420 6,054,773      5,632,348       51,269            -                  350,000          -                  -                  
     - Design & Construction Administration 65,000           100,000         51,269           -                  -                  -                  -                  
     - Construction 4,790,997      4,753,658      -                  -                  -                  -                  -                  
     - CEI 476,116         476,116         -                  -                  -                  -                  -                  
     - Contingency 722,660         302,574         -                  -                  350,000         -                  -                  
Seminole Woods / State Rd 100 Intersection - Phase 2 TR54419 350,000          -                  1,050,000       2,000,000       -                  -                  -                  
     - Study (seek grant) 150,000         -                  150,000         -                  -                  -                  -                  
     - Design & Construction Administration 200,000         -                  900,000         -                  -                  -                  -                  
     - Right-of-Way Acquisition -                  -                  -                  -                  -                  -                  -                  
     - Construction -                  -                  -                  2,000,000      -                  -                  -                  
Belle Terre / SR100  Intersection 54418 150,000          412,900          950,000          -                  3,000,000       -                  -                  
     - Study 150,000         -                  150,000         -                  -                  -                  -                  
     - Design & Construction Administration -                  -                  800,000         -                  -                  -                  -                  
     - Right-of-Way Acquisition -                  412,900         -                  -                  -                  -                  -                  
     - Construction -                  -                  -                  -                  3,000,000      -                  -                  
Matanzas Woods / Bird of Paradise Intersection 54413 -                  -                  425,000          -                  -                  3,000,000       -                  
     - Design -                  -                  125,000         -                  -                  -                  -                  
     - Construction -                  -                  300,000         -                  -                  3,000,000      -                  
Belle Terre Boulevard / Citation Boulevard Intersection TBD -                  -                  -                  -                  150,000          1,000,000       -                  
     - Design -                  -                  -                  -                  150,000         -                  -                  
     - Construction -                  -                  -                  -                  -                  1,000,000      -                  
OKR / Utility Drive & Oak Trails Intersections TBD -                  -                  -                  -                  -                  -                  150,000          
     - Design -                  -                  -                  -                  -                  -                  150,000         
     - Construction -                  -                  -                  -                  -                  -                  -                  
Palm Coast Parkway EB / Clubhouse Dr. Intersection TBD -                  -                  -                  -                  -                  -                  75,000            
     - Design -                  -                  -                  -                  -                  -                  75,000           
     - Construction -                  -                  -                  -                  -                  -                  -                  
Rymfire Improvements (Royal Palms - Ryan E.) TBD -                  -                  -                  -                  -                  -                  200,000          
     - Design -                  -                  -                  -                  -                  -                  200,000         
     - Construction -                  -                  -                  -                  -                  -                  -                  
Seminole Woods Improvements (Utah - Sesame S.) TBD -                  -                  -                  -                  450,000          3,000,000       -                  
     - Design -                  -                  -                  -                  450,000         -                  -                  
     - Construction -                  -                  -                  -                  -                  3,000,000      -                  

8/3/2026

  



City of Palm Coast
Capital Improvement Plan

TRANSPORTATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Traffic Signals: 1,290,700      1,221,640       375,000          -                  -                  -                  -                  
Traffic Signals -  Matanzas / I95 Interchange (City/FDOT Project) 54405 -                  -                  375,000          -                  -                  -                  -                  
Seminole Woods/Airport Commons/Universal Trail Int. (New Signal) 54405 1,290,700      1,221,640       -                  -                  -                  -                  -                  
     - Design & CEI 150,000         80,940           -                  -                  -                  -                  -                  
     - Construction 1,140,700      1,140,700      -                  -                  -                  -                  -                  

Transfers: 200,000          710,506          200,000          200,000          200,000          200,000          200,000          
Transfer to Town Center Transportation Impact Fee Fund (2110) 091520 100,000          700,000          100,000          100,000          100,000          100,000          100,000          
Transfer to OKR SAD Impact Fees 091535 100,000          10,506            100,000          100,000          100,000          100,000          100,000          

Total Expenditures 54,173,103    21,921,341    50,755,763 60,792,345 41,847,362 43,763,077 32,526,629

Available Funds End of Year 1,819,625      16,011,959    8,883,180 17,873,605 19,608,822 13,409,691 13,977,755

FB Policy: Other Funds

All other funds, including Special Revenue Funds, Capital Project Funds, 

and certain Nonmajor Enterprise Funds do not have a fund balance 

requirement. Fund balances in these funds are dictated by revenue sources 

and a schedule of capital projects.

8/3/2026
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FLEET MANAGMENT FUND                      ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     CMRECOMMND COMMENT

65010000 FLEET MANAGEMENT FUND              
41       GENERAL GOVERNMENT                 
65010000 341000 INT FUEL             -757,778.79  -1,209,800.00  -1,209,800.00    -646,669.87  -1,189,400.00  -1,242,600.00 ________
65010000 341251 FLMAINTRAN         -2,604,483.00  -2,571,861.00  -2,571,861.00  -2,571,861.00  -2,571,861.00  -2,762,677.00 ________
65010000 341252 FLREPLTRAN         -6,490,332.00  -6,289,746.00  -6,289,746.00  -6,289,746.00  -6,289,746.00  -7,885,554.00 ________

    TOTAL GENERAL GOVERNMENT       -9,852,593.79 -10,071,407.00 -10,071,407.00  -9,508,276.87 -10,051,007.00 -11,890,831.00 ________
49       OTHER CHGS FOR SERVC               
65010000 349000 EXT FUEL              -25,293.10     -42,000.00     -42,000.00     -24,849.09     -42,000.00     -25,000.00 ________

    TOTAL OTHER CHGS FOR SERVC        -25,293.10     -42,000.00     -42,000.00     -24,849.09     -42,000.00     -25,000.00 ________
60       MISCELLANEOUS REVENU               
65010000 360000 MISCREVENU            -25,284.76            .00            .00            .00            .00            .00 ________

    TOTAL MISCELLANEOUS REVENU        -25,284.76            .00            .00            .00            .00            .00 ________
61       INTEREST AND OTHER E               
65010000 361100 INTEREST             -549,825.87    -199,133.00    -199,133.00    -441,067.06    -385,000.00    -199,000.00 ________
65010000 361105 INTMVA                -23,924.48            .00            .00      39,448.79            .00            .00 ________

    TOTAL INTEREST AND OTHER E       -573,750.35    -199,133.00    -199,133.00    -401,618.27    -385,000.00    -199,000.00 ________
64       DISPOSITION OF FA                  
65010000 364000 DISPASSETS           -721,804.76    -200,000.00    -200,000.00    -310,189.52    -280,000.00    -300,000.00 ________

    TOTAL DISPOSITION OF FA          -721,804.76    -200,000.00    -200,000.00    -310,189.52    -280,000.00    -300,000.00 ________
69       OTHER MISC REVENUES                
65010000 369301 INSSETTLE             -98,426.82     -50,000.00     -50,000.00     -84,640.39     -50,000.00            .00 ________

    TOTAL OTHER MISC REVENUES         -98,426.82     -50,000.00     -50,000.00     -84,640.39     -50,000.00            .00 ________
81       INTERFUND TRANSFER                 
65010000 381000 TRNSGENFUN            -32,455.00    -102,223.00    -102,223.00            .00    -102,223.00     -24,581.00 ________
65010000 381020 TRNSFRBUIL            -41,961.00            .00            .00            .00            .00            .00 ________
65010000 381041 TRFRUTILFD           -166,241.43            .00            .00            .00            .00    -776,833.00 ________
65010000 381042 TRNSUTICAP                   .00            .00            .00            .00            .00     -46,829.00 ________
65010000 381043 TRSFRSLDWS                   .00            .00            .00            .00            .00     -42,711.00 ________
65010000 381052 FACTRANS              -20,705.00            .00            .00            .00            .00            .00 ________

    TOTAL INTERFUND TRANSFER         -261,362.43    -102,223.00    -102,223.00            .00    -102,223.00    -890,954.00 ________
82       CONTR FR ENTERPRISE                
65010000 381044 TRSFRSTMWT         -1,508,847.54            .00    -692,563.00    -209,901.59    -902,465.00    -204,469.00 ________

  

https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SdlIFlWWtiJaV69Pb%2BBTKTdZUE8pxreRDZmtaGB9x9HTwJ%2BX4hWkBVw0Qslq69AU8j%2FNFEji5EpFqLCeRVPRucOqtIDtpQHM8lGeTi0p%2FYQ%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MQMXQgrzn4rxRaQdbc4cFUfDCxdlV3MZkzPeN6l23UaFJNlZPoVkbjLCWKPhniLKuB5bJJC5YA0ELMWrKjeP%2FLkwh6AP85bN6T3TagZ8V3o%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2QaAvIyePwL1T3VG17RASv3%2Br5XO%2FhLgshOsU1VrjS6FJDEtA%2FWUrqokDJt1mctiYbK7sXnBXmo3F1CGptdPwBdOAiW1w3Zhr0A%2FRUqBfJ4%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qD3QDA%2FsVYpxBHL8C5rJn5CnYPwRDR0YzB2mAEQh2vVy%2FAhtABMrp7UG0NMVFAbONhUHb8BwZfgRQ7zlpDagloJADWDoETZCh%2Fmd6e%2BAYYI%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=18U0Y4xYytR7oEPyIK8LmvlLOvjj2ckcMYBMyq4kUsuuo5OcassAOEOGap3OUhyqsEUkPQ9dr9WgdnBVZUwEstcFw4uwTs5wfFbkDh1x2xE%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SJ4KKHtMG%2Fim9OEEZliTIQpS5ZAiZTNZGc7USeIXN%2BtbLBbDWEEhqeuY%2FgJo%2BfYtD0C1%2BZ8gbC70jAoED9ngRAFrCUM6%2FcgPtKyqCgteykM%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=myxh8hSQQ1s%2FVNmPqfC%2BJRbD9LbkA%2BGUK4%2BHwtTk%2BhW3%2BWJiEuTyLFz4GLE8AuPTpaORM6ZU2nnUfxX4IMpS720tN26kDRJ6HHhJ3fVdQm0%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=goJdew%2Bazge2sVoiUAyAzh%2F%2B5t2bZHhvA6pEfhjnAajgJK0dj3vXALk2577WP8buIOhrVn39SbKnsecWkh5nK7JM3WJ88zzSzUROYzGBDIc%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OJ4KjMojfXMee9OV5gLq02oEB8oFEYTnPNXKiqUaI387n9NQMEqjCwVDJJ3itDH7OyfEPcQHaEmNZtiH6sinP8xamJLvUzXzyaTkc5hW4XQ%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jnVF6jJHp%2FByjcbnZFjL9GImGqHVasXX84sE0MqeXb%2F443NS5qoXMvnGXHUi6%2BDhOTMCulDrZI295pNa0qtoFrCVoITLXEn%2Bw083SnrBaQc%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BPiN05EbVNGHfSIjxuFqpoDie%2Bzx4WLmDq3ZEXQBSl2%2FdSEVEvVpFgUsnJOoC2kBapXIcus%2BGEUNYg%2FxXDuAOwDejgcWWkI624%2Bxagtzwvk%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KtJUCXBJ3ZUVUXo0QxCZGt%2Fwwf%2FktBmLpAdVddVmM5C87Me8uyCC4VbYgc3bvoBPrRC4ZF3WlWg78AZjJJnZHaZVN5JhxgtCaDAKcNTiaqc%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5r51km6cAmYGexCOJRxnhE4qtUuJHpyOitR4zQL%2BPvLBazdg9H2CGImD%2Fl7E6b2T0KVWEugLjTeVqE1E6I6K74mEPITz95tQyPJ9SgQJXLo%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZVK%2BkNmdhHT%2FZ0JLHf2rhDiQrSxt3%2Fj9714dLDVpjT7NrQlTVziRCq0DNAoMcwl3ndEvopXDwrS4Kgv14OfYLd3lmKKROYPMdp4owW0Prgw%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=23HlGMCw1UGFK1Vo4xtq1Xp2d3hPiMEPu18E%2FSCsaeVSA7nOIpODghnhGIWkPe84sA6c6gqUT%2BxPy%2Biq1%2BJNrdeyFnDQDUXgiylCd2Y8zS4%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0rePppe%2FwgfP2xl1WPl%2BRgA3EjpAyC0aUSA%2Fhxsl7sSR0H%2Fedse2XOrudhfdvbKdLSharj3qvLGrEf2FgflXlF4gwqhceAZHXmQeDnsi5Gs%3D
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  PROJECTION: 20271  FY2027 Budget                                                                                    FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027         
FLEET MANAGMENT FUND                      ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     CMRECOMMND COMMENT

    TOTAL CONTR FR ENTERPRISE      -1,508,847.54            .00    -692,563.00    -209,901.59    -902,465.00    -204,469.00 ________
EQ       EQUITY ACCOUNTS                    
65010000 380100 APPRFNDBAL                   .00            .00            .00            .00            .00            .00 ________

    TOTAL EQUITY ACCOUNTS                    .00            .00            .00            .00            .00            .00 ________
    TOTAL FLEET MANAGEMENT FUND   -13,067,363.55 -10,664,763.00 -11,357,326.00 -10,539,475.73 -11,812,695.00 -13,510,254.00 ________

65010071 FLEET MANAGEMENT FUND              
1P       PERSONAL SERVICES                  
65010071 012000 SAL &WAGES            935,921.07     987,887.00     987,887.00     759,629.01     987,887.00   1,032,034.00 ________
65010071 012600 CERT PAY                     .00            .00            .00            .00            .00      39,650.00 ________
65010071 014000 OVERTIME               13,326.12      20,000.00      20,000.00       4,557.75      20,000.00      20,000.00 ________
65010071 014999 OT SP EVEN                   .00            .00            .00            .00            .00            .00 ________
65010071 021000 FICA TAXES             55,095.79      62,402.00      62,402.00      45,954.00      62,402.00      63,295.00 ________
65010071 021100 MEDICARE               12,885.34      14,601.00      14,601.00      10,747.29      14,601.00      14,812.00 ________
65010071 022000 RETIREMENT            107,859.07     120,771.00     120,771.00      91,851.88     120,771.00     117,742.00 ________
65010071 023000 HEALTH INS            217,804.80     254,116.00     254,116.00     150,896.00     254,116.00     216,261.00 ________
65010071 023005 OPEB COST                    .00            .00            .00            .00            .00            .00 ________
65010071 023030 LIFE                    1,826.98       4,379.00       4,379.00         884.34       4,379.00       4,324.00 ________
65010071 023035 DISABILITY              3,562.44       4,332.00       4,332.00       2,602.02       4,332.00       4,277.00 ________
65010071 024000 WORKERCOMP             12,216.57      13,368.00      13,368.00      15,554.37      14,439.00      16,112.00 ________
65010071 025000 SUTA                         .00            .00            .00            .00            .00            .00 ________

    TOTAL PERSONAL SERVICES         1,360,498.18   1,481,856.00   1,481,856.00   1,082,676.66   1,482,927.00   1,528,507.00 ________
2D       DEPRECIATION                       
65010071 059000 DEPRECIATI             33,231.39            .00            .00      16,615.69            .00            .00 ________
65010071 059002 DEPEXPMAEQ          4,372,658.58            .00            .00   2,249,801.73            .00            .00 ________
65010071 059003 DEPEXPIMPR             43,885.74            .00            .00      21,942.87            .00            .00 ________

    TOTAL DEPRECIATION              4,449,775.71            .00            .00   2,288,360.29            .00            .00 ________
2O       OPERATING EXPENDITUR               
65010071 034000 OTR CONTRA              9,570.94      10,500.00      10,500.00      10,000.00      10,500.00      10,500.00 ________
65010071 040000 TRAVELPERD             15,165.90      17,300.00      17,300.00       7,158.00      17,300.00      17,300.00 ________
65010071 043000 ELECTRICIT              1,244.43       2,694.00       2,694.00         997.03       1,369.00       1,414.00 ________
65010071 043042 WATER                   9,329.47       9,750.00       9,750.00       5,887.91       9,750.00       9,500.00 ________
65010071 044000 RENTAL/LEA              1,317.24       1,500.00       1,500.00            .00       1,500.00       1,500.00 ________
65010071 046000 REP&MAINT             134,612.27     275,000.00     275,000.00     187,348.24     249,000.00     249,000.00 ________
65010071 046000 99085 REP&MAINT       102,135.43            .00            .00      84,814.74      40,000.00            .00 ________
65010071 046020 R&MFIRE               151,697.13     168,250.00     168,250.00     156,574.68     168,250.00     185,500.00 ________

  

https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sm7%2FqD00IZR08lTAYqWfevseJ89YcynV%2FiajLmhjhjDUO4vnsFaPcd0fXu5f%2FL8zSplsojhLxHdx43A8209wP8OhaUwIbbRBF6aD3AGAGsM%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hMGNzCc4%2FzVSa8qdhcioxasNUBUlrH%2BeoDzGkFHFWzsm9V4Wy%2F75S7WXOjSe7BsHPSGVZYWuwduN6ZGRX2F8%2FHi4DJdZjiaXg63Wg7lhUx8%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y%2BIjqO7A1z8NsTt7N%2F4QmpQS5A2FLLoeeZG6X8SJ2lcNq3YvwseqHVw99djD5k%2Bp83tYwhkK20H323k6y%2BcPTddHjKQKUsCniSrVN%2FjtBoM%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Q44PU2N%2BQtEfvhC6ywo1Q%2BSysPOEGGaQ2vELqmH3N%2FDJAcgvpxGJHxYHyGwQTplazlyffV6cCUVSfI7hLRmuoEcWS4Cn7vFRoZvsgXmkUPw%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VXO4vF0wfvPtSY5Mc%2FxaxzB3rY3JehJxiMLQLVz2q6%2BbmfhEa%2BZZNfX1luB1jQ7zuKVrxNOxWJvy4RtFOYx9Ux%2FuD1sqRig5Z%2BathWS3I%2Fg%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IZx1An%2FzDqZgmvk%2FWJotwZg3yY1M1FzGIRPL%2F%2Btv1dRDPLn5l%2BFvVGCVYG33n3JaiyYW5B75MzSjtYQjYLbmlTKPWw2j4yU1zRmWfIFoDV0%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sc97W1%2B8wCcJGoeGagLt5lHcw6fjQWPBepN8BMelU2yWQjhbaO8K7XtDWZNN9GCdtuYuYGU28VchokzQ8wPGSeyUeRLYj5TkNsLPQTYTc1s%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aRsi5Qi1%2FXAb4QPMyEDSK8W3Trtd9tKAnbpPqL8C49cOICGbtf1KeMT4lLR6SzgSX4OrViQqP95oigpDNEhlYR1dpSwhpGzCF9lquVPT4ws%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kXw9CNbYFf7wVcd04fHUlYQFJ1kWvYdv7HVjtEfSW60N0189H8ElCQTmwD%2Fa7VtnY9PP913ipClWG4uwYKmtPRTIZeoxomWU2ZOm448iHNs%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tYBF7pZ2Cs1JzQZhq8F6rjf4z39dZh51gakgvgcUJ3lhxXM1Ry2Dfs0V5Up5Sxzj2tG48Gq3QOHMdiS4P2DI0qrT5uzP%2BR6o92%2FfsblGu20%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TjIu6JL6cr%2F6hN2BEuV9LGZPOIDmsW%2Bb%2BBOlUQSQ5bSs%2FZoEEjt4K0pqqRoOOtioyRgrBPA9epY4iA796cPxIyzkFpuWXV8RSQo8taydDkY%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uWmx3%2FtU0874u1sKYFrn6huNo%2B%2FdN%2F1qFF1YkpNsrlv9IPdZVX5xT7tW%2B3FzY5uPGm6ehGsdYjj%2FITP9Ytga%2B3vpDAeDkmjk86bY8PQ6leg%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ECX%2FlSm%2FPKE4xD%2FJShy2QtNLuuFg01xga%2Bmoo4Nyj3RdFhCnbLS31JJiaVOqeKnokTQR7Ub22EFyoAqmYVEc3%2FQJ2YMzZFhBhjOhug%2FxF9Q%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=68AVWGnYycR98Vju1zZ24LWGIRUxoxmzM7pHy4rmIIFyT79W7NqluMSBs7lUmzi3TVjH%2FtDEmJPhSRx9fAHl0xdPPaGAvhRJjh8COaWuL%2Bg%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ga41BwjBNhl7dX4xHIwdp4AWmkKLswcVj429ZzuzfplZhJcvClgKv4WpbIYMhHsDbCmHdarrY83NtyG%2Fg9GS4ttHGRzvF6s653IbYdPL6ls%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GA03N1WwIApMjWTAQ9qhuZl7VwEuxeFpggUyXIdFZO3QP%2FF4T5Z1Ehb7RKv%2BA9TyLx3hDsSVDJXnAYCyULpx7rJcEs1GrTNYlGrKPKVjTLM%3D
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  PROJECTION: 20271  FY2027 Budget                                                                                    FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027         
FLEET MANAGMENT FUND                      ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     CMRECOMMND COMMENT
65010071 046030 RMGOLF                       .00            .00            .00            .00            .00            .00 ________
65010071 049070 GFADMIN                24,070.00      23,241.00      23,241.00      23,241.00      23,241.00      18,358.00 ________
65010071 051000 OFFSUP$750              1,277.30       2,500.00       2,500.00       1,952.40       2,500.00       2,500.00 ________
65010071 051010 POSTAGE                      .00         250.00         250.00            .00         250.00         250.00 ________
65010071 052000 OPSUPPUNDE            715,144.18     733,000.00     733,000.00     717,467.07     721,300.00     722,000.00 ________
65010071 052002 FUELRESALE            742,798.27   1,130,655.00   1,130,655.00     870,740.01   1,111,589.00   1,161,309.00 ________
65010071 052005 FUELCHARGE             40,312.28      50,000.00      50,000.00      36,798.22      50,000.00      50,000.00 ________
65010071 054000 BOOPUBSUBS              1,664.42       2,900.00       2,900.00       2,718.63       2,900.00       2,900.00 ________

    TOTAL OPERATING EXPENDITUR      1,950,339.26   2,427,540.00   2,427,540.00   2,105,697.93   2,409,449.00   2,432,031.00 ________
3C       CAPITAL EXPENDITURES               
65010071 063000 59002 FUEL DEPOT        8,995.00            .00            .00            .00            .00            .00 ________
65010071 064000 MACHEQUIP             161,817.00     124,346.00     124,346.00     118,424.85     118,426.00            .00 ________
65010071 064000 46001 PUMPER         -168,410.58            .00            .00            .00            .00            .00 ________

    TOTAL CAPITAL EXPENDITURES          2,401.42     124,346.00     124,346.00     118,424.85     118,426.00            .00 ________
3O       INTERNAL ALLOCATIONS               
65010071 041100 IT&C ALLCN            207,666.00     213,485.00     213,485.00     213,485.00     213,485.00     218,527.00 ________
65010071 044100 FLEETREPLC            153,079.00     172,594.00     172,594.00     172,594.00     172,594.00     216,917.00 ________
65010071 045001 PROPRTYINS            135,039.95     101,156.00     101,156.00      92,145.61     101,156.00      16,128.00 ________
65010071 045002 LIABLE INS             51,574.47      51,518.00      51,518.00      54,283.41      54,284.00      49,139.00 ________
65010071 045003 AUTO INSUR              2,926.44       2,661.00       2,661.00       2,481.60       2,661.00       3,271.00 ________
65010071 046102 FLEETCOMM                    .00            .00            .00            .00            .00       3,009.00 ________
65010071 046105 FACMAINT               41,462.00      38,247.00      38,247.00      38,247.00      38,247.00      42,373.00 ________

    TOTAL INTERNAL ALLOCATIONS        591,747.86     579,661.00     579,661.00     573,236.62     582,427.00     549,364.00 ________
4O       OTHER                              
65010071 099093 RPLRES                       .00   1,419,738.00   1,419,738.00            .00   1,773,716.00   3,872,005.00 ________

    TOTAL OTHER                              .00   1,419,738.00   1,419,738.00            .00   1,773,716.00   3,872,005.00 ________
6C       CONTRA CAPITAL                     
65010071 064999 CONTRA-M&E         -6,085,046.65            .00            .00  -1,769,518.93            .00            .00 ________

    TOTAL CONTRA CAPITAL           -6,085,046.65            .00            .00  -1,769,518.93            .00            .00 ________
81       INTERFUND TRANSFER                 
65010071 091300 TRCAPPROJF                   .00            .00            .00            .00            .00            .00 ________
65010071 091502 TRTOFLCOMM                   .00            .00            .00            .00            .00            .00 ________
65010071 091525 TR TO ITC                    .00            .00            .00            .00            .00       3,005.00 ________
    TOTAL INTERFUND TRANSFER                 .00            .00            .00            .00            .00       3,005.00 ________
    TOTAL FLEET MANAGEMENT FUND     2,269,715.78   6,033,141.00   6,033,141.00   4,398,877.42   6,366,945.00   8,384,912.00 ________
65012525 064000 MACHEQUIP                    .00            .00            .00            .00            .00            .00 ________
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  PROJECTION: 20271  FY2027 Budget                                                                                    FOR PERIOD 99

ACCOUNTS FOR:
                                           2025          2026         2026              2026         2026           2027         
FLEET MANAGMENT FUND                      ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     CMRECOMMND COMMENT
    TOTAL CAPITAL EXPENDITURES               .00            .00            .00            .00            .00            .00 ________
    TOTAL FLEET - IT OPS                     .00            .00            .00            .00            .00            .00 ________
65013505 064000 MACHEQUIP              90,336.36            .00            .00            .00            .00            .00 ________

    TOTAL CAPITAL EXPENDITURES         90,336.36            .00            .00            .00            .00            .00 ________
    TOTAL FLEET - BUILDING PERMI       90,336.36            .00            .00            .00            .00            .00 ________

65013507 FLEET - PLANNING                   
3C       CAPITAL EXPENDITURES               
65013507 064000 MACHEQUIP                    .00            .00            .00            .00            .00            .00 ________

    TOTAL CAPITAL EXPENDITURES               .00            .00            .00            .00            .00            .00 ________
    TOTAL FLEET - PLANNING                   .00            .00            .00            .00            .00            .00 ________

65013508 FLEET - CODE ENFORCEMENT           
3C       CAPITAL EXPENDITURES               
65013508 064000 MACHEQUIP              81,140.68     193,718.00     193,718.00     184,492.62     183,613.00      92,149.00 ________

    TOTAL CAPITAL EXPENDITURES         81,140.68     193,718.00     193,718.00     184,492.62     183,613.00      92,149.00 ________
    TOTAL FLEET - CODE ENFORCEME       81,140.68     193,718.00     193,718.00     184,492.62     183,613.00      92,149.00 ________

65013530 FLEET - SITE DEVELOPMENT           
3C       CAPITAL EXPENDITURES               
65013530 064000 MACHEQUIP              47,582.01            .00            .00            .00            .00      38,454.00 ________

    TOTAL CAPITAL EXPENDITURES         47,582.01            .00            .00            .00            .00      38,454.00 ________
    TOTAL FLEET - SITE DEVELOPME       47,582.01            .00            .00            .00            .00      38,454.00 ________

65013535 FLEET-RESIDENTIAL SITE DEVELOP     
3C       CAPITAL EXPENDITURES               
65013535 064000 MACHEQUIP                    .00            .00            .00            .00            .00            .00 ________
    TOTAL CAPITAL EXPENDITURES               .00            .00            .00            .00            .00            .00 ________
    TOTAL FLEET-RESIDENTIAL SITE             .00            .00            .00            .00            .00            .00 ________
65014000 064000 MACHEQUIP                    .00   3,036,507.00   3,036,507.00   2,827,169.26   3,036,507.00            .00 ________
    TOTAL CAPITAL EXPENDITURES               .00   3,036,507.00   3,036,507.00   2,827,169.26   3,036,507.00            .00 ________
    TOTAL FLEET - FIRE                       .00   3,036,507.00   3,036,507.00   2,827,169.26   3,036,507.00            .00 ________
65015010 064000 MACHEQUIP                    .00            .00            .00            .00            .00      42,711.00 ________

    TOTAL CAPITAL EXPENDITURES               .00            .00            .00            .00            .00      42,711.00 ________
    TOTAL FLEET - SOLID WASTE                .00            .00            .00            .00            .00      42,711.00 ________

65015011 FLEET - STREETS                    
3C       CAPITAL EXPENDITURES               
65015011 064000 MACHEQUIP             841,237.55     247,169.00     247,169.00     237,140.82     234,812.00   1,149,755.00 ________
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https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Xdoj18wNpUs%2BeZE8P2tBXGWU%2B0ig%2Bd3CcPq%2BEIsAhfaPAeyHovSXQGHjViqndJU344An8M%2Fx1LM2RmB7Ryajqy%2BCWcUEgMeV4chp7P3Iu0Q%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KmSPJnNtZiN%2BU63%2BsAsRAWPh66Heilxnnko%2F5CURlztqo46BUKUNphG6mVieGrwfm93PdrQwKKlH0sBgVwjwgiQhBFKjbiVf1Vepa33Txeg%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ycrU%2FY6oTvBQFQsJrj7rv6MYZxfzS27ZNKPUF4454lEdSPr6Z910Qk%2BziOEKIVzvZxsPCX1fQiROq1ogKSdTrGfaxJdbSJbsAwij2OzIbMQ%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zuS12ckcwrTqcHUjvFDDZ68iR2v%2FFoT1GUFMVA3HiSe5DDPvTbdwk3Qsuyhgiu2%2FRwOInsDERXpSsRYytS%2FFohNoNvXP%2FZM6APSzp7sMy80%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=71o2%2FJtqrbmcANKH6OLhSjdayo0E%2F09e07YITSb67kb3SIFTm1AOj1fxujO38czujX1WWTdLYGkUY1u9au5Vwe6tzmsBf9TKLuuwet01cD8%3D
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FLEET MANAGMENT FUND                      ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     CMRECOMMND COMMENT

    TOTAL CAPITAL EXPENDITURES        841,237.55     247,169.00     247,169.00     237,140.82     234,812.00   1,149,755.00 ________
    TOTAL FLEET - STREETS             841,237.55     247,169.00     247,169.00     237,140.82     234,812.00   1,149,755.00 ________

65015012 FLEET - FACILITIES MAINTENANCE     
3C       CAPITAL EXPENDITURES               
65015012 064000 MACHEQUIP              20,705.00            .00            .00            .00            .00            .00 ________

    TOTAL CAPITAL EXPENDITURES         20,705.00            .00            .00            .00            .00            .00 ________
    TOTAL FLEET - FACILITIES MAI       20,705.00            .00            .00            .00            .00            .00 ________

65015015 FLEET - PARKS FACILITIES           
3C       CAPITAL EXPENDITURES               
65015015 064000 MACHEQUIP                    .00     102,223.00     102,223.00      97,355.00     102,223.00     151,715.00 ________

    TOTAL CAPITAL EXPENDITURES               .00     102,223.00     102,223.00      97,355.00     102,223.00     151,715.00 ________
    TOTAL FLEET - PARKS FACILITI             .00     102,223.00     102,223.00      97,355.00     102,223.00     151,715.00 ________

65015017 FLEET - PARKS MAINT FIELDS         
3C       CAPITAL EXPENDITURES               
65015017 064000 MACHEQUIP                    .00            .00            .00            .00            .00      72,940.00 ________
    TOTAL CAPITAL EXPENDITURES               .00            .00            .00            .00            .00      72,940.00 ________
    TOTAL FLEET - PARKS MAINT FI             .00            .00            .00            .00            .00      72,940.00 ________
65015509 064000 99800 MACHEQUIP              .00            .00            .00            .00            .00            .00 ________
65015509 064000 99810 MACHEQUIP        86,428.95            .00            .00            .00            .00      96,076.00 ________
65015509 064000 99820 MACHEQUIP              .00            .00            .00            .00            .00            .00 ________

    TOTAL CAPITAL EXPENDITURES         86,428.95            .00            .00            .00            .00      96,076.00 ________
    TOTAL FLEET - CME                  86,428.95            .00            .00            .00            .00      96,076.00 ________

65015511 FLEET - STORMWATER MAINTENANCE     
3C       CAPITAL EXPENDITURES               
65015511 064000 MACHEQUIP           1,968,186.42     172,846.00     865,409.00     825,980.88   1,069,815.00     815,892.00 ________

    TOTAL CAPITAL EXPENDITURES      1,968,186.42     172,846.00     865,409.00     825,980.88   1,069,815.00     815,892.00 ________
    TOTAL FLEET - STORMWATER MAI    1,968,186.42     172,846.00     865,409.00     825,980.88   1,069,815.00     815,892.00 ________

65015519 FLEET - STORMWATER OPERATIONS      
3C       CAPITAL EXPENDITURES               
65015519 064000 MACHEQUIP              93,862.98            .00            .00            .00            .00            .00 ________

  

https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HttT8gfyesbmMRz7dLSQBo6nWr3fs7n9bV8Ytk2vYV44OGts2lLfcfNqxxzHZhOl48pWtRs2ak1vzzj264D2Cj0jMDtGjjSImwLEORuoHQI%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Davt1ccgc5nvJYgCccOTrciD6zVjNGC%2BdpMVTzBtcmMHI3yx3GAI7Y%2ByreZwHe7SpJ%2BhVRWsvnqvtca2t9%2FdwKRWSlK9oJJncixCvbmc114%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SY0r8EGbhw5w96Fgd78RlspTk7k0%2FFQ7zC9ddmLzdzByr6NrTfeq5T0Y4%2Fj%2FxtxujVZLs5Q%2Bd%2F9KdEpZuBa%2BDsPCnkrELYbj4%2BqM0kz4mFs%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pTiAQXGPSzsRhRrNYYp7mqBiLzKJtYrgUczc2AwBRsstw5D0yskx7KMHNor94jtOtE8mLES3%2FPfGK%2Bu80MXkBly%2FamINQO1FRpPMRFXqMsE%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xhuwY5x5d02EYJJXQxbbQkk8psgeC4Mn4v5cZpl7PXluLPl30UhJ4y8L3y3mjhfLGk9tmbuiB1SBg3BJ%2F0GDMWbCzTVaeiq5gwiYlTyl654%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=h0Pzy8zTMq5fwMyx1%2BTDOBbTt3YoXavmbH2y5FUCkI9WhTks3mt6JTwf2H6C%2FrmQJX4c%2FnBHmlZ2ECT6sYpluRLzwPj3IhjsZzqkXy99pi0%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=B2NagAClhyD8zxYLYX%2FiThywjPbxdzUPPq3osdfp4Wy6nl9K5SWEmvG%2B8bb%2FtWzR6nj0F0uuXq1Zc7c0bSI5B4jROCSVa04miiUKbLnTsO0%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JWM3zdmlEUBX37t10WspeMboMgi4GJD%2Fdt6MKlbmALaSGWkZ3vnbaCtqwqQY4pbpBfH1xXwkq9NgNU2CGtZZ09gLna38QQHrNScPLS0KcvU%3D
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FLEET MANAGMENT FUND                      ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     CMRECOMMND COMMENT
    TOTAL CAPITAL EXPENDITURES         93,862.98            .00            .00            .00            .00            .00 ________
    TOTAL FLEET - STORMWATER OPE       93,862.98            .00            .00            .00            .00            .00 ________
65016016 064000 MACHEQUIP                    .00            .00            .00            .00            .00      40,933.00 ________

    TOTAL CAPITAL EXPENDITURES               .00            .00            .00            .00            .00      40,933.00 ________
    TOTAL FLEET - PARKS & RECREA             .00            .00            .00            .00            .00      40,933.00 ________

65016056 FLEET - GOLF COURSE                
3C       CAPITAL EXPENDITURES               
65016056 064000 MACHEQUIP              32,455.00            .00            .00            .00            .00     587,385.00 ________
    TOTAL CAPITAL EXPENDITURES         32,455.00            .00            .00            .00            .00     587,385.00 ________
    TOTAL FLEET - GOLF COURSE          32,455.00            .00            .00            .00            .00     587,385.00 ________
65019000 064000 MACHEQUIP                    .00            .00            .00            .00            .00      54,370.00 ________

    TOTAL CAPITAL EXPENDITURES               .00            .00            .00            .00            .00      54,370.00 ________
    TOTAL FLEET - UTILITY ADMIN              .00            .00            .00            .00            .00      54,370.00 ________

65019081 FLEET - WASTEWATER PUMPING         
3C       CAPITAL EXPENDITURES               
65019081 064000 MACHEQUIP             494,785.00            .00            .00            .00            .00     560,161.00 ________

    TOTAL CAPITAL EXPENDITURES        494,785.00            .00            .00            .00            .00     560,161.00 ________
    TOTAL FLEET - WASTEWATER PUM      494,785.00            .00            .00            .00            .00     560,161.00 ________

65019082 FLEET - WASTEWATER COLLECTION      
3C       CAPITAL EXPENDITURES               
65019082 064000 MACHEQUIP              73,428.00     703,282.00     703,282.00     669,791.92     649,793.00     368,972.00 ________

    TOTAL CAPITAL EXPENDITURES         73,428.00     703,282.00     703,282.00     669,791.92     649,793.00     368,972.00 ________
    TOTAL FLEET - WASTEWATER COL       73,428.00     703,282.00     703,282.00     669,791.92     649,793.00     368,972.00 ________

65019083 FLEET - WWTP#1                     
3C       CAPITAL EXPENDITURES               
65019083 064000 MACHEQUIP              23,132.90      30,444.00      30,444.00      29,043.24      29,044.00     185,091.00 ________

    TOTAL CAPITAL EXPENDITURES         23,132.90      30,444.00      30,444.00      29,043.24      29,044.00     185,091.00 ________
    TOTAL FLEET - WWTP#1               23,132.90      30,444.00      30,444.00      29,043.24      29,044.00     185,091.00 ________

65019084 FLEET - WWTP#2                     
3C       CAPITAL EXPENDITURES               
65019084 064000 MACHEQUIP                    .00            .00            .00            .00            .00     213,114.00 ________

  

https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DepCHWW24xSuwrECxlFCbaUkJBbo14Fi24tWEe%2Bd%2FsOG638gb3vxos2iAQgcPJxn9bNrsZqYpAS7D%2BHKzhT7Q4QVKNxEsgKlEm5GzWq%2BBBs%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TJLefXJP2OabMKCTObpvAEpMaS3rPAEoUB9sDS8QNLiz7xCDGDZz944Tr%2FPiLOQa1U%2FAHYYecKFvhd6bu%2FxhkDde9c5MIMkrDTnJN8mdkfs%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Kon3NxnlqijUkWvDypWqlXEDA9LSYaGOtYeBBuLgVl%2FVMx7p7auda9F%2BwxpJaXv8zemJiWweYbtO3%2FwAk7qelKg7Ysosr5MIeLvg%2F%2BSZjQA%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ho8Fzbpj8CzV6lYVWFPF7HKw9upjwSX1wKWTClB7eAv2HIqTW1apafi8OiK2ibzSmS5xb4eEFFitVyjEZ35hO7LUa%2FQjCHjnU6EaPPTWryI%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qqj63S9diNeEOOabbqmq0yhzW1br0CwvyJAAc0gQv0IoR%2FVXYNarTzL8Mf14wiv93ysGC90h4elTjL6YouGC72jt9UZkVHOkJbspTN1UPSs%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4Dj2wdO2EUB3Q3FSFLkUCuwpwAbRmyVF0FU8lqbWBLfJc4BOiTTYVD2S%2BNL3aU5pXhR78fDHAu5%2Bziwxsh92hWwXGqiOW9G4LxjrsYpWIj4%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9bsygHhKobEDvOonvztzgHq3kpAVRTFVBNwyJDjXaVQsbxIqZVheHTL4U5ug4wVhGB876I0Qf9cWTCSNCSDXMKNWjeA6C4D3MKCb9nSjsbk%3D
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FLEET MANAGMENT FUND                      ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     CMRECOMMND COMMENT

    TOTAL CAPITAL EXPENDITURES               .00            .00            .00            .00            .00     213,114.00 ________
    TOTAL FLEET - WWTP#2                     .00            .00            .00            .00            .00     213,114.00 ________

65019085 FLEET - WTP#3                      
3C       CAPITAL EXPENDITURES               
65019085 064000 MACHEQUIP                    .00            .00            .00            .00            .00      36,575.00 ________

    TOTAL CAPITAL EXPENDITURES               .00            .00            .00            .00            .00      36,575.00 ________
    TOTAL FLEET - WTP#3                      .00            .00            .00            .00            .00      36,575.00 ________

65019086 FLEET - WTP#1                      
3C       CAPITAL EXPENDITURES               
65019086 064000 MACHEQUIP                    .00            .00            .00            .00            .00            .00 ________

    TOTAL CAPITAL EXPENDITURES               .00            .00            .00            .00            .00            .00 ________
    TOTAL FLEET - WTP#1                      .00            .00            .00            .00            .00            .00 ________

65019087 FLEET - WTP#2                      
3C       CAPITAL EXPENDITURES               
65019087 064000 MACHEQUIP                    .00            .00            .00            .00            .00            .00 ________

    TOTAL CAPITAL EXPENDITURES               .00            .00            .00            .00            .00            .00 ________
    TOTAL FLEET - WTP#2                      .00            .00            .00            .00            .00            .00 ________

65019088 FLEET - WATER QUALITY              
3C       CAPITAL EXPENDITURES               
65019088 064000 MACHEQUIP              67,028.72            .00            .00            .00            .00     137,587.00 ________

    TOTAL CAPITAL EXPENDITURES         67,028.72            .00            .00            .00            .00     137,587.00 ________
    TOTAL FLEET - WATER QUALITY        67,028.72            .00            .00            .00            .00     137,587.00 ________

65019090 FLEET - WATER DISTRIBUTION         
3C       CAPITAL EXPENDITURES               
65019090 064000 MACHEQUIP             791,250.27     145,433.00     145,433.00     139,940.73     139,943.00     333,362.00 ________

    TOTAL CAPITAL EXPENDITURES        791,250.27     145,433.00     145,433.00     139,940.73     139,943.00     333,362.00 ________
    TOTAL FLEET - WATER DISTRIBU      791,250.27     145,433.00     145,433.00     139,940.73     139,943.00     333,362.00 ________

65019092 FLEET - METER READING              
3C       CAPITAL EXPENDITURES               
65019092 064000 MACHEQUIP                    .00            .00            .00            .00            .00     148,100.00 ________

    TOTAL CAPITAL EXPENDITURES               .00            .00            .00            .00            .00     148,100.00 ________
    TOTAL FLEET - METER READING              .00            .00            .00            .00            .00     148,100.00 ________

  

https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3OyPyytHerhWFncVk1NxADSV4ZcL9xRpoQG11jZ%2Bqa10v7dRu6zDZvekqgh5JZMyACDVYjehpM0ctpZkSB7rwzosRjsMe7fWRBR1Qxv9W24%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=G4Co116ivlsnSa4tJhKoI4LwAAzuI3xGCU1S8apeoKpqZp%2FGL5WWq%2F9CdtetxvjgW0QIhdf4qlJzO8oJhuM%2BMulcPhSPKw8IFhhzcJlNAuE%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QrHvJeGQbaegiAW9bsBsO6cDVO67L1oneo8I%2FO9X5QDqfX0ng822hMjbbOC9gSzfYgZ1G2buAklaHlv3otF86s8H9BHwE%2BPjai%2BQGQdQBho%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aPWn4KN4P%2Fy1Pyno80XKnNObYEJyBS%2B7Tn%2FSOI9M%2BIqfl3fzPU7jvjhS515455EAi6gG1WdksPvU22%2F%2Fx0W7BaS7hY5k%2F%2F1Qo72agLBUrd8%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YX%2BEgC56DHDmk%2Bq6HPOzmvpEKxQxcyL0srIEYEe9FbUD1NC%2FmmRWh1fvtVFRgeylRMPQG4h1o4YH6jcjNbVi6fUjXWUm8VsYc1mFqgcD%2FE0%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gOVtSSTTqF6PRjxOlpZfc4w8NB9kE5bNQBBLP%2FFv%2BPPktuyU0x04PIeOPKSHuPYVXuFBBHTBIbNxmsag6qycKL5i7sPZ9CVAdxwfKaYP3XU%3D
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FLEET MANAGMENT FUND                      ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION     CMRECOMMND COMMENT
    TOTAL FLEET MANAGMENT FUND     -6,086,087.93            .00            .00  -1,129,683.84            .00            .00 ________

                     GRAND TOTAL   -6,086,087.93            .00            .00  -1,129,683.84            .00            .00 ________

                                          ** END OF REPORT - Generated by Gwen Ragsdale **                                          
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